NORWOOD TOWN BOARD OF TRUSTEES
Meeting on: Wednesday June 10, 2026
Regular Session starting at: 7:00 p.m.
Meeting at: 1670 Naturita Street, Norwood CO 81423 at Norwood Town Hall and Zoom option.

SECOND AMENDED AGENDA

https://us02web.zoom.us/1/875562674777pwd=VmNTcmQ3S31pTWJIFbS80TVZ3NiU5Zz09
Meeting ID: 875 5626 7477
Passcode: 8142301
Dial In
1-346-248-7799

Call Regular Meeting To Order

Public Comment for Items Not on the Agenda

NOTE: Please limit comments to 3 minutes. If comments are not related to an item on the agenda, there will be no
Board response or action taken since the topic was not posted with proper notice and any comment could potentially violate
the Colorado Open Meetings Law.

Special District and Stakeholder Reports or Announcements

e San Miguel Sheriff’s Office — written report
e Norwood Parks and Recreation District

Consent Agenda
a. Minutes of May 13, 2026
b. May Town of Norwood Financials
c. Budgetto Actuals

Executive Session

None

Board Business Agenda
a. Celebrating 150/250 San Miguel County History — Cassie Franks, Telluride Museum

CSU Extension Office Update — Jacob Gordon

Pocket Park Update — Ray Cossey

Approval of Job Bids for CDOT Safer Sidewalks to School Project

Resolution No. 0610 Series 2026: A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF

NORWOOD, COLORADO, AFFIRMING MUNICIPAL RECRUITMENT AND RETENTION OBJECTIVES;

ESTABLISHING FINDINGS SUPPORTING ADDITIONAL COMPENSATION AND RETENTION INCENTIVES FOR

CERTAIN EMPLOYEES; AND REAFFIRMING THE TOWN'S COMMITMENT TO FAIR, TRANSPARENT, AND

FISCALLY RESPONSIBLE COMPENSATION PRACTICES

f. Ordinance No. 0610 Series 2026: AN ORDINANCE OF THE BOARD OF TRUSTEES OF THE TOWN OF
NORWOOD, COLORADO, AUTHORIZING ADDITIONAL COMPENSATION AND RETENTION INCENTIVES FOR
CERTAIN EXEMPT SALARIED EMPLOYEES; ESTABLISHING AUTHORIZED FORMS OF ADDITIONAL
COMPENSATION; PROVIDING ADMINISTRATIVE AUTHORITY; AND PROVIDING FOR SEVERABILITY AND AN
EFFECTIVE DATE

g. Resolution No. 0610 Series 2026: ARESOLUTION REGARDING POSTING LOCATIONS FOR NOTICE OF
ORDINANCES AND PUBLIC MEETINGS

h. Approval of Memorandum of Understanding between the Town of Norwood and CDOT Regarding
Pedestrian Crossing Signs

i. Discussion of Public Complaint and Business License Procedure

j. Discussion of Speed Limit Reduction

k. Discussion of Fireworks — Noel Night or New Year Eve
Discussion of Joint Work Session with NWC - Raw Water Ad Hoc Subcommittee and LUC Annexation
Requirements

m. Discussion of Work Session Regarding Lease Renewals

Staff Reports

a. Public Works Director, Randy Harris
b. Town Manager, Sara Owens —written report

Mayor // Trustee Reports and Announcements
c. Mayors Report — written report
d. Trustee Reports



https://us02web.zoom.us/j/87556267477?pwd=VmNTcmQ3S3lpTWJFbS80TVZ3NjU5Zz09

NORWOOD TOWN BOARD OF TRUSTEES
Meeting on: Wednesday June 10, 2026
Regular Session starting at: 7:00 p.m.
Meeting at: 1670 Naturita Street, Norwood CO 81423 at Norwood Town Hall and Zoom option.

Adjourn

NOTE: This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at
any time. The staff reports may include administrative items not listed. Regular meetings, Public Hearings, and Special
Meetings are recorded, and ACTION MAY BE TAKEN ON ANY ITEM. Formal Action cannot be taken at Work Sessions. For

further information, contact Town Hall at 970-327-4288. If special accommodation is necessary per ADA,
contact 970-327-4288 or via email cross@norwoodtown.com prior to the meeting.
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