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NORWOOD WATER COMMISSION
NORWOOD SANITATION DISTRICT
PO Box 528; 1670 Naturita St, Norwood, CO 81423 
Phone: 970-327-4288 - Fax: 970-327-0451;  www.norwoodtown.com 



PUBLIC WORKS DIRECTOR REPORT – September 2025

   
Norwood Water Commission
Work Orders:
· Water - 4
· Sanitation - 1
· Town – 6

Utility Locates:
· 33
· 1- emergency





· Service Line Repairs– 2
· Main Line Repairs – 0
· 
· Inspections – 0
· 1715 South Pine street (approved)
· Water service applications
· Dane & Sandy Shaffer
524 42ZN 

· Projects 
· Working on cleaning water plant up. 
· Continuing fire hazard mitigation around water plant
· We topped off reservoir 2, took 75.56 acre feet which brings our total to 311.35 acre feet. It was calculated to take 55 acre feet. We lost 20 acre feet in delivery.
· Continuing flushing especially in Redvale area
· PM’s on pumps and motors
· Weed mitigation around properties 



· Capital Improvements
· N/A

Raw Water Irrigation System
· Continuing winterization of the system

Norwood Sanitation District 
· Service Line Repairs - 0
· Main Repairs – 0
· Lagoon / discharge permit
· Still in contact with the state regarding discharge permit. No news to report
· Projects
· PM’s on lagoon equipment
· Rotated direction of aerators 







Town

· Projects:
· We are continuing with pothole repairs. 
· Street sweeper is back in service and getting lots of use.
· Cory had a personal battle with weeds on main street. He even took back sidewalk edges and curb and gutter.
· Still working in the alleys, bringing in road base to get them in shape before winter hits.
· Continuing weed mitigation and vegetation removal in alleys.
· Splash Pad is still in service but will be shut down soon.
· Vehicle maintenance 
· Talking with engineers and contractors for culvert replacement across Summit Street.
· Purchased picnic table and bench for pickle ball court

Training, Meetings, Community Outreach, and Other Information: 

· We are writing SOP’s for some of our day-to-day tasks. 
· I attended the Rocky Mountain Water conference in Keystone 8/25-27/25 learned a lot and made good vender contacts.
· Weekly tailgate safety meetings  
· Biological Hazards (Bacteria and Viruses)
· Operating bench grinder
· Excavation Safety
· Working safely with chainsaws
                                              

Randy Harris, Public Works Director
                                  Harris@norwoodtown.com
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