
NORWOOD WATER COMMISSION - minutes 
Meeting on: Tuesday, March 10, 2026 

Regular Session starting at: 6:30 p.m. 

Meeting at: 1670 Naturita Street, Norwood CO 81423 at Norwood Town Hall and Zoom option. 

 

 

Call Regular Meeting To Order  
The regular meeting of the Norwood Water Commission was called to order by Jenny Russell at 6:36 pm.  
 

Board Attendance: 

Board Chair - Finn Kjome – Present  

Vice Chair - Tony Daranyi – Present, via Zoom 

Member – Ray Cossey - Present 

Member – Jenny Russell – Present, via Zoom 

Member – Ryan Howe – Present 

Member- Jaime Perce- Present 

Staff Attendance: 

Administrator Director – Sara Owens – Present 

Public Works Director – Randy Harris – Present 

Town Clerk – Cidney Ross - Present 

Public Attendance: 

Richard Nelson – Public Comment 
Shawn Cline – Public Attendance 
Nicole Garrimone – Dufford and Waldeck 
Catherine Carella - SGM 
 

Public Comment for Items Not on The Agenda 
Richard Nelson, a former board member, provided public comments about climate change impacts, warning 
that temperature increases will make water supply increasingly difficult due to dependence on snowmelt and 
moisture. He emphasized that the board will need to make hard decisions about water conservation. 
 

Consent Agenda 
MOTION: Finn Kjome motioned to approve the consent agenda. Tony Daranyi seconded the motion. 

1. February Financials 
2. February 10, 2026, Minutes 
3. Budget to Actuals 

All voted to approve the consent agenda with no amendments.  
 

Executive Session 
MOTION: Jamie Perce motioned to go into executive session. Finn Kjome seconded the motion. All voted. 
  
C.R.S. § 24-6-402(4)(b) for a conference with the Commission’s attorney for the purpose of receiving legal 
advice on specific legal questions regarding the Commission’s water rights. 
 
C.R.S. § 24-6-402(4)(e) for the purpose of determining positions relative to matters that may be subject to 
negotiations, developing strategy for negotiations, and/or instructing negotiators regarding the redundant 
waterline right-of-way. 
 



NORWOOD WATER COMMISSION - minutes 
Meeting on: Tuesday, March 10, 2026 

Regular Session starting at: 6:30 p.m. 

Meeting at: 1670 Naturita Street, Norwood CO 81423 at Norwood Town Hall and Zoom option. 

 

C.R.S 24-6-402(4)(a) for the purpose of discussing the purchase, acquisition, lease, transfer, or sale of real 
property. 
 
Executive session was adjourned at 7:37 pm.  
 

Board Business Agenda 
1. Resolution No. 0310, Series 2026 - A RESOLUTION OF THE NORWOOD WATER COMMISSION 

AUTHORIZING AND DIRECTING THE COMMISSION STAFF AND WATER RIGHT CONSULTANTS TO TAKE 

CERTAIN ACTIONS REGARDING THE COMMISSION’S WATER RIGHTS 

MOTION: Ray Cossey motioned to adopt Resolution No. 0310, Series 2026 - A RESOLUTION OF THE NORWOOD 

WATER COMMISSION AUTHORIZING AND DIRECTING THE COMMISSION STAFF AND WATER RIGHT 

CONSULTANTS TO TAKE CERTAIN ACTIONS REGARDING THE COMMISSION’S WATER RIGHTS. Ryan Howe 

seconded the motion. All voted, motion carried.  

2. Update on CDS funds and applying for next year 

Catherine Carella from SGM provided updates on PRV (Pressure Reducing Valve) placement, discussing 

potential easements with Mountain Village and other property owners. The team discussed survey data 

processing and plans for utility location work. Regarding the raw water supply project, Catherine reported that 

while a federal grant application wasn't available, they would prepare documentation similar to a WaterSmart 

grant application for future use. The board decided against pursuing a current drought resiliency grant due to 

timing constraints and lack of match funding, instead opting to complete their report by summer 2026. 

3. Mark Steele- Well Permit Letter of Support 

Randy Harris recommend that the board write a letter of support for the Well Permit.  

MOTION: Finn Kjome motioned to approve the letter of support to Mark Steele. Ray Cossey seconded the 

motion. All voted, motion carried.  

4. PUBLIC HEARING – Tired Water Rate Structure 

The board discussed and approved a new tiered water rate structure aimed at encouraging conservation rather 

than generating revenue. The board presented a structure that includes different rates for commercial 

businesses while exempting governmental entities. The new rates will take effect in the April 2026 billing cycle. 

MOTION: Tony Daranyi motioned to approve and set the new Tired Water Rate Structure. Ray Cossey 

seconded the motion. All voted, motion carried.  

5. Update on the San Miguel Wrights Mesa Water Group’s Findings Presentation 

The board also received an update on the Wrights Mesa Water Group's findings, given by Sara Owens, who 

attended the meeting. The meeting identified high-priority projects including ditch improvements and Straw 

Dam.  

6. Discussion of Pinyon Grant Services 
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The board discussed terminating a contract with Pinion for grant services, agreeing that the $25,000 could be 

better used elsewhere since they were not finding new opportunities beyond what existing staff and SGM 

already identified. 

MOTION: Ray Cossey motioned to terminate the contract with Pinyon Grant Services. Finn Kjome seconded 

the motion. All voted, motion carried.  

7. Discussion of Fee Rounding – pennies are no longer available  

Staff discussed with the board the need to implement an internal policy of crediting small change amounts 

(pennies) back to customers' accounts, when paying with cash, rather than providing physical change, which 

was determined to be easier to implement in staff’s system. 

Board Member Reports and Announcements 
Ray expressed a desire to take on more responsibilities as a junior board member and requested access to 

more email chains to stay better informed. 

Staff Reports and Announcements 
1. Randy Harris, Public Works Director 

Written report is posted on norwoodtown.com under supporting documents for this meeting.  

2. Sara Owens, Town Manager  

Written report is posted on norwoodtown.com under supporting documents for this meeting.  

 

Adjourn 
Ray Cossey motioned that the Norwood Water Commission Regular Meeting be adjourned at 8:41 pm. Ryan 

Howe seconded the motion. All voted, meeting adjourned.  

 
  



NWC Portion NSD Portion TON Portion
PDCC
PD 51-40-280 Century Link Public Works Phones 223.87$               
PDCC 51-40-630 Colorado Analytical Laboratory Water Testing 331.00$               
PD 51-40-620 Column Public Notices 48.69$                  
PDCC ClearNetworx Water Treatment Plant Internet 60.00$                  
PDCC 51-40-230 Embassy Suites Randy Harris Training 348.84$               348.84$               
PD 51-40-460 Garfield and Hecht pc Redundant Waterline Project 1,298.00$           
PD 51-40-460 Garfield and Hecht pc Legal Fees 737.50$               
PD 51-40-460 Garfield and Hecht pc Legal Fees 841.50$               
PD 51-40-460 Garfield and Hecht pc Forest Street Subdrain 85.00$                  
PD 51-40-275 San Miguel Power Treatment Plant 4,945.20$           -$                      -$                    
PD 51-40-275 San Miguel Power Water Meter 388.30$               -$                      -$                    
PD 51-40-275 San Miguel Power Blue Tank 76.00$                  -$                      -$                    
PD 51-40-275 San Miguel Power Coventry Tank 76.00$                  -$                      -$                    
PD 51-40-275 San Miguel Power Master Tank 152.73$               -$                      -$                    
PD 51-40-275 San Miguel Power 2096 County Rd Y43 556.06$               -$                      -$                    
PD 51-40-275 San Miguel Power 162 Gurley Drive 99.10$                  -$                      -$                    
PDCC Splash Top Remote Access to Water Shack 72.00$                  
PD 51-40-761 SGM Redundant Transmission Main 3,177.14$           

51-40-760 SGM Potable Transmission Main 17,460.68$         
51-40-760 SGM Potable Transmission Main 13,870.64$         

PD 51-40-480 Capital One - Timerline Ace Hardware NWC CC 238.88$               -$                      -$                    
PD 51-40-250 West Elk Supply Chlorine Cylinder Rental 200.00$               -$                      -$                    
PDCC 51-40-275 Vero Braodband Fiber 38.00$                  

TOTAL 45,101.26$         -$                        -$                     

NORWOOD WATER COMMISSION
ACCOUNTS PAYABLE MARCH 2026
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Report Criteria:

    Includes all accounts

    Includes grand totals

Account Number Account Title

2026-26
Current year

Actual

2026-26
Current year

Budget

Earned
Expended
Percent

10-36-900 Sundry Revenues .00 .00 .00 

10-36-905 Sale of Assets .00 .00 .00 

.00 .00 .00        Total :

10-37-001 DOLA Grant .00 .00 .00 

.00 .00 .00        Total :

.00 .00 .00         Revenue Total:

.00 .00 .00        Total :
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Account Number Account Title

2026-26
Current year

Actual

2026-26
Current year

Budget

Earned
Expended
Percent

WATER FUND

WATER FUND

51-37-100 WATER SALES 135,012.31 675,000.00 20.00 

51-37-200 CONNECTION FEES/RECONNECT .00 400.00 .00 

51-37-250 WATER TAPS CHARGES .00 12,000.00 .00 

51-37-300 DELINQUENT CHARGES 545.55 4,000.00 13.64 

51-37-350 PUBLIC WATER METER/SHACK 3,349.75 22,000.00 15.23 

19.47 713,400.00 138,907.61        Total WATER FUND:

WATER FUND

51-38-100 INTEREST EARNINGS 89.39 .00 .00 

51-38-200  PROJECT 14,732.44 120,857.00 12.19 

51-38-201 EIAF 25-098-GRANT REDUNDANT .00 175,000.00 .00 

51-38-202 SRF D&E .00 300,000.00 .00 

51-38-203 Administrative Planning Grant .00 8,687.00 .00 

51-38-300 MISCELLANEOUS REVENUES .00 150.00 .00 

51-38-800 TAP INSTALLATION .00 .00 .00 

51-38-900 DEPOSITS/APP FEES 937.73 4,500.00 20.84 

51-38-950 GRANTS/LOANS/LEASE .00 .00 .00 

51-38-975 Uncleared checks/misc revenue .00 .00 .00 

2.59 609,194.00 15,759.56        Total WATER FUND:

WATER FUND

51-39-500 CARRY OVER WATER FUND .00 .00 .00 

51-39-600 STATE GRANTS/LOAN/WATER/DOLA .00 .00 .00 

51-39-700 BEGINNING FUND BALANC/TRANSFER .00 218,000.00 .00 

51-39-800 MISCELLANEOUS REVENUES .00 .00 .00 

.00 218,000.00 .00        Total WATER FUND:

WATER FUND

51-40-110 SALARY REIMBURSEMENT - TOWN 20,541.60 202,515.00 10.14 

51-40-115 GRANT WRITER .00 25,000.00 .00 

51-40-132 EMPLOYEE BENEFITS - HEALTH INS 2,977.62 21,500.00 13.85 

51-40-134 EMPLOYEE BENEFITS - OVERTIME .00 .00 .00 

51-40-210 DUES/CONFERENCES 443.00 4,000.00 11.08 

51-40-230 TRAVEL 320.00 2,000.00 16.00 

51-40-235 Progress Incentive .00 5,000.00 .00 

51-40-240 OFFICE SUPPLIES AND EXPENSE 17.54 2,500.00 .70 

51-40-245 Freight .00 3,000.00 .00 

51-40-250 CHEMICALS/SUPPLIES/MAINT 200.00 35,906.00 .56 

51-40-255 VEHICLE EXPENSES .00 3,000.00 .00 

51-40-257 VEHICLE PURCHASE .00 .00 .00 

51-40-260 MATERIAL & SUPPLIES .00 .00 .00 

51-40-270 FICA MATCHING/IRA REIMBURSEMEN .00 19,000.00 .00 

51-40-275 UTILITIES - 5,802.60 30,000.00 19.34 

51-40-280 TELEPHONE 773.82 3,500.00 22.11 

51-40-290 POSTAGE 702.63 5,500.00 12.78 

51-40-310 CONTRACT LABOR 14,691.34 30,000.00 48.97 

51-40-315 CONTRACT LABOR - TOWN .00 .00 .00 
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Account Number Account Title

2026-26
Current year

Actual

2026-26
Current year

Budget

Earned
Expended
Percent

51-40-420 CREDITS/ADJUSTMENTS .00 350.00 .00 

51-40-430 SERVICE CHARGE 654.57 2,000.00 32.73 

51-40-440 SERVICE CHARGES - PROJECT .00 .00 .00 

51-40-460 ATTORNEY FEES 1,615.50 35,000.00 4.62 

51-40-480 MATERIALS & SUPPLIES 4,165.03 35,000.00 11.90 

51-40-485 MATERIALS & SUPPLIES - TOWN .00 .00 .00 

51-40-490 PROF/TECHNICAL/AUDIT .00 5,500.00 .00 

51-40-510 INSURANCE AND SURETY BONDS 10,112.38 22,000.00 45.97 

51-40-610 MISCELLANEOUS SUPPLIES .00 .00 .00 

51-40-620 MISCELLANEOUS SERVICES 4,578.60 8,000.00 57.23 

51-40-630 WATER TESTING 1,880.80 8,000.00 23.51 

51-40-650 DEBT SERVICE/LOAN/DOLA .00 .00 .00 

51-40-651 DEPRECIATION .00 .00 .00 

51-40-660 DEPRECIATION .00 .00 .00 

51-40-661 WATER ASSESSMENTS - FWDC .00 31,500.00 .00 

51-40-740 CAPITAL OUTLAY/EQUIPMENT/PLANT 10,614.25 34,193.00 31.04 

51-40-741 AERATOR .00 72,913.00 .00 

51-40-742 PRESSURE REDUCING VALVE .00 78,500.00 .00 

51-40-743 TANK MAINTENANCE .00 100,000.00 .00 

51-40-744 FILTER SAND REPLACEMENT .00 25,000.00 .00 

51-40-750 ENGINEERING .00 40,000.00 .00 

51-40-760 CAPITAL PROJECT/SYSTEM IMPROVE 17,460.68 411,000.00 4.25 

51-40-761 REDUNDANT LINE EA COST 6,590.27 12,800.00 51.49 

51-40-762 ADMINISTRATIVE PLANNING GRANT .00 165,016.00 .00 

51-40-764 AERATOR .00 .00 .00 

51-40-766 PRESSURE REDUCING VAULT .00 .00 .00 

51-40-768 TANK MAINTENANCE .00 .00 .00 

51-40-770 DEBT SERVICE/WESTERN CO BANK .00 .00 .00 

51-40-780 CONTINGENCY-SYSTEM UPGRADE .00 .00 .00 

51-40-810 DEBT SERVICE/PRINCIPAL/BERKADI .00 .00 .00 

51-40-820 DEBT SERVICE/INTEREST/BERKADIA .00 .00 .00 

51-40-825 DEBT SERVICE/PRIN/INT/GMAC .00 .00 .00 

51-40-830 DEBT SERVICE/LOAN/CWCB 51,400.00 51,401.00 100.00 

51-40-835 TRANSFER OF FUNDS - CKG/MMA .00 .00 .00 

51-40-837 JOB EXPENSE .00 .00 .00 

51-40-840 SYSTEM UPGRADES .00 10,000.00 .00 

51-40-910 RIVER FILING 94CW244 .00 .00 .00 

10.10 1,540,594.00 155,542.23        Total WATER FUND:

WATER FUND

51-41-001 Amortization Costs .00 .00 .00 

.00 .00 .00        Total WATER FUND:

10.04 1,540,594.00 154,667.17        WATER FUND Revenue Total:

10.10 1,540,594.00 155,542.23        WATER FUND Expenditure Total:

.00 .00 875.06-       Total WATER FUND:
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2026-26
Current year

Budget

Earned
Expended
PercentAccount Number Account Title

2026-26
Current year

Actual

WATER FUND

WATER FUND

52-37-250 Tap Fees .00 .00 .00 

.00 .00 .00        Total WATER FUND:

.00 .00 .00        WATER FUND Revenue Total:

.00 .00 .00        Total WATER FUND:
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Account Number Account Title

2026-26
Current year

Actual

2026-26
Current year

Budget

Earned
Expended
Percent

WATER FUND

WATER FUND

61-37-400 TOWN OF NORWOOD .00 .00 .00 

.00 .00 .00        Total WATER FUND:

.00 .00 .00        WATER FUND Revenue Total:

.00 .00 .00        Total WATER FUND:

.00 .00 875.06-       Grand Totals:

Report Criteria:

    Includes all accounts
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NORWOOD WATER COMMISSION
RESOLUTION NO. 0414, SERIES OF 2026

A RESOLUTION OF THE NORWOOD WATER COMMISSION AUTHORIZING A 
LOAN AGREEMENT WITH THE COLORADO WATER RESOURCES AND POWER 
DEVELOPMENT AUTHORITY AND DESIGNATING AUTHORIZED OFFICERS 
UNDER THE LOAN AGREEMENT

WHEREAS, pursuant to Ordinance No. 93-0514, as amended by Ordinance No. 0911, Series of 
1997, (collectively, the “Town Ordinance”) the Town of Norwood (the “Town”) established the Town of 
Norwood water system; and

WHEREAS, pursuant to the Town Ordinance and by Agreement dated December 23, 1992, as 
amended by the First Amendment to Merger Agreement dated January 16, 1998, (collectively, the 
“Merger Agreement”) the Town and the San Miguel Water Conservancy District established the Norwood 
Water Commission as the governing body of the Town of Norwood water system, a water activity 
enterprise of the Town pursuant to C.R.S. § 37-45.1-101, et seq. (the “Enterprise”); and

WHEREAS, as a water activity enterprise pursuant to C.R.S. § 37-45.1-101, et seq., the Enterprise, 
by and through its governing body, the Norwood Water Commission, has the power to issue bonds and 
other obligations to support water activities including but not limited to water diversion, delivery, and 
treatment services; and

WHEREAS, the Norwood Water Commission desires to construct a new water distribution 
pipeline and appurtenant facilities from the existing water treatment plant to the west side of the Town 
(the “Project”); and

WHEREAS, the Project is a “water activity” as defined in in C.R.S. § 37-45.1-102; and

WHEREAS, in order to fund the design and engineering costs of the Project, the Norwood Water 
Commission has applied for a loan from the Colorado Water Resources and Power Development 
Authority (the “Authority”) in the principal amount of up to $300,000, 100% of which principal amount 
will be forgiven by the Authority subject to the terms and conditions of the loan agreement; and

WHEREAS, the Norwood Water Commission desires to approve the loan agreement with the 
Authority.

NOW, THEREFORE, BE IT RESOLVED BY THE NORWOOD WATER COMMISSION AS 
FOLLOWS:

1. Recitals.  The foregoing recitals are incorporated herein as findings and determinations of 
the Norwood Water Commission.

2. Approval of Loan Agreement.  The Norwood Water Commission hereby approves the 
Loan Agreement between the Authority and the Norwood Water Commission for up to $300,000 to fund 
the design and engineering costs of the Project. A copy of the Loan Agreement including exhibits and 
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related documents is available for inspection at the Norwood Water Commission office, 1670 Naturita St, 
Norwood, CO 81423.

3. Authorized Officers. The Norwood Water Commission hereby designates its Chairperson, 
Vice-Chairperson, and Administrator as “Authorized Officers” under the Loan Agreement and authorizes 
them to execute the Loan Agreement and other related documents and to take such further actions as may 
be reasonably necessary to close the transaction contemplated by the Loan Agreement.   

APPROVED AND ADOPTED at a regular meeting of the Norwood Water Commission held on 
April 14, 2026.

NORWOOD WATER COMMISSION
 

____________________________________
Chairperson

ATTEST:

______________________________ 
Member
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DRINKING WATER REVOLVING FUND DESIGN AND ENGINEERING LOAN 
AGREEMENT

THIS LOAN AGREEMENT is made and entered into as of this ____ day of ______ 2026 
by and between COLORADO WATER RESOURCES AND POWER DEVELOPMENT 
AUTHORITY (the "Authority"), a body corporate and political subdivision of the State of 
Colorado, and the NORWOOD WATER COMMISSION, GOVERNING BODY OF THE 
WATER ACTIVITY ENTERPRISE OF THE TOWN OF NORWOOD (the "Governmental 
Agency").

WITNESSETH THAT:

WHEREAS, the United States of America, pursuant to the federal Safe Drinking Water Act 
of 1996, assists state and local participation in the financing of the costs of drinking water system 
projects and said federal Drinking Water Act requires each state to establish a drinking water 
revolving fund to be administered by an instrumentality of the State.

WHEREAS, the Authority was created to initiate, acquire, construct, maintain, repair, and 
operate or cause to be operated certain water resource projects, and to finance the cost thereof;

WHEREAS, Section 37-95-107.8, Colorado Revised Statutes, has created a Drinking Water 
Revolving Fund to be administered by the Authority;

WHEREAS, the Governmental Agency has completed the necessary steps to finance all or a 
portion of the cost of certain design and engineering expenses;

WHEREAS, the Colorado Legislature has approved a Project Eligibility List that includes the 
water resource project proposed by the Governmental Agency to be financed hereunder;

 
WHEREAS, the Governmental Agency has made timely submission of a Project Needs 

Assessment to the Authority  for financing under the Drinking Water Revolving Fund to finance a 
portion of the design and engineering cost of a certain water resource project, and the SRF 
committee has reviewed the Governmental Agency's Project Needs Assessment and recommended 
funding from available funds in the Drinking Water Revolving Fund in an amount not to exceed 
the amount of the loan commitment set forth in Exhibit B hereto to finance 80% of the design and 
engineering costs of the project, provided the remaining 20% of the design and engineering costs 
are paid by the Governmental Agency. However, these 20% matching funds shall be reimbursed 
if the Governmental Agency executes a loan under the Drinking Water Revolving Fund to 
complete the Project for which the design and engineering costs were paid; 

WHEREAS, the Governmental Agency will issue its bond to the Authority to evidence said 
loan and its obligations hereunder to the Authority;



- 3 -

NOW THEREFORE, for and in consideration of the award of the loan by the Authority, the 
Governmental Agency agrees to perform its obligations under this Loan Agreement in accordance 
with the conditions, covenants and procedures set forth herein and attached hereto as a part hereof, 
as follows:

ARTICLE I

DEFINITIONS

SECTION 1.01.  Definitions.  The following terms as used in this Loan Agreement shall, 
unless the context clearly requires otherwise, have the following meanings:

"Act" means the "Colorado Water Resources and Power Development Authority Act," 
being Section 37-95-101 et seq. of the Colorado Revised Statutes, as the same may from time to 
time be amended and supplemented.

"Authority" means the Colorado Water Resources and Power Development Authority, a 
body corporate and political subdivision of the State of Colorado duly created and validly existing 
under and by virtue of the Act.

"Authorized Officer" means, in the case of the Governmental Agency, the person whose 
name is set forth in Paragraph (7) of Exhibit B hereto or such other person or persons authorized 
pursuant to a resolution or ordinance of the governing body of the Governmental Agency to act as 
an Authorized Officer of the Governmental Agency to perform any act or execute any document 
relating to the Loan, the Governmental Agency Bond, or this Loan Agreement, whose name is 
furnished in writing to the Authority.

"Commencement Date" means the date of commencement of the term of this Loan 
Agreement, as set forth in Paragraph (1) of Exhibit B attached hereto and made a part hereof.

"Cost" means those costs that are eligible to be funded and that are reasonable, necessary 
and allocable to the Project and are associated with the Project Needs Assessment.

"Event of Default" means any occurrence or event specified in Section 5.01 hereof.

"Federal Capitalization Agreement" means the instrument or agreement established or 
entered into by the United States of America Environmental Protection Agency with the Authority 
to make capitalization grant payments pursuant to the Safe Drinking Water Act, as amended (42 
U.S.C. Section 300f et seq.).

"Governmental Agency" means the entity that is a party to and is described in the first 
paragraph of this Loan Agreement, and its successors and assigns.



- 4 -

"Governmental Agency Bond" means the bond executed and delivered by the 
Governmental Agency to the Authority to evidence the Loan and its obligations to the Authority 
pursuant to the Loan, the form of which is attached hereto as Exhibit D and made a part hereof.

"Loan" means the loan made by the Authority to the Governmental Agency to finance or 
refinance a portion of the design and engineering Cost of the Project pursuant to this Loan 
Agreement. For all purposes of this Loan Agreement, the principal amount of the Loan at any time 
shall be the amount of the Loan Commitment set forth in Paragraph (4) of Exhibit B attached 
hereto and made a part of this Loan Agreement.

"Loan Agreement" means this Loan Agreement, including the Exhibits attached hereto, 
as it may be supplemented, modified, or amended from time to time in accordance with the terms 
hereof. 

"Loan Closing" means the date upon which the Loan herein shall be closed, as set forth 
in Section 3.06. 

"Loan Term" means the term of this Loan Agreement provided in Paragraph (5) of 
Exhibit B attached hereto and made a part hereof.  

"Principal Forgiveness" means forgiveness upon Loan Closing of the Governmental 
Agency’s obligation to repay 100% of the principal amount of the Loan, to be effectuated as 
provided in paragraph (6) of Exhibit B, attached hereto and made a part hereof. 

"Project" means the project of the Governmental Agency described in Paragraph (1) of 
Exhibit A attached hereto and made a part hereof, all or a portion of the design and engineering 
Cost of which is financed or refinanced by the Authority through the making of the Loan under 
this Loan Agreement.

"Project Loan Account" means the Project Loan Account established within the Drinking 
Water Revolving Fund. 

"System" means the water system of the Governmental Agency, including the Project 
described in Paragraph (1) of Exhibit A attached hereto and made a part hereof for which the 
Governmental Agency is making the borrowing under this Loan Agreement, as such System may 
be modified, replaced, or expanded from time to time.

Except where the context otherwise requires, words importing the singular number shall 
include the plural number and vice versa, and words importing persons shall include firms, 
associations, corporations, agencies and districts.  Words importing one gender shall include the 
other gender.
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ARTICLE II

REPRESENTATIONS AND COVENANTS OF GOVERNMENTAL AGENCY

SECTION 2.01.  Representations of Governmental Agency.  The Governmental Agency 
represents for the benefit of the Authority: 

(a) Organization and Authority.

(i) The Governmental Agency is a governmental agency as defined in the Act and as 
described in the first paragraph of this Loan Agreement.

(ii) The Governmental Agency has full legal right and authority to execute and deliver this 
Loan Agreement; to execute, issue, and deliver the Governmental Agency Bond; and to 
carry out and consummate all transactions contemplated by this Loan Agreement and the 
Governmental Agency Bond.  The Project is on the drinking water project eligibility list 
approved by the General Assembly of the State of Colorado pursuant to the Act and is a 
project that the Governmental Agency may undertake pursuant to Colorado law, and for 
which the Governmental Agency is authorized by law to borrow money.

 (iii) The proceedings of the Governmental Agency's governing members and voters, if a 
referendum is necessary, approving this Loan Agreement and the Governmental Agency 
Bond, and authorizing their execution, issuance, and delivery on behalf of the 
Governmental Agency, and authorizing the Governmental Agency to undertake and 
complete the design and engineering of the Project, or to cause the same to be undertaken 
and completed, have been duly and lawfully adopted and approved in accordance with the 
laws of Colorado, and such proceedings were duly approved and published, if necessary, 
in accordance with applicable Colorado law, at a meeting or meetings that were duly called 
pursuant to necessary public notice and held in accordance with applicable Colorado law, 
and at which quorums were present and acting throughout.

(iv) This Loan Agreement has been, and the Governmental Agency Bond when delivered 
at the Loan Closing will have been, duly authorized, executed, and delivered by an 
Authorized Officer of the Governmental Agency; and, assuming that the Authority has all 
the requisite power and authority to authorize, execute, and deliver, and has duly 
authorized, executed, and delivered, this Loan Agreement, this Loan Agreement 
constitutes, and the Governmental Agency Bond when delivered to the Authority will 
constitute, the legal, valid, and binding obligations of the Governmental Agency in 
accordance with their respective terms; and the information contained under "Description 
of the Loan" on Exhibit B attached hereto and made a part hereof is true and accurate in all 
material respects.
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(b) Full Disclosure.

There is no fact that the Governmental Agency has not disclosed to the Authority in writing 
on the Governmental Agency's Project Needs Assessment or otherwise that materially 
adversely affects the properties, activities, prospects, or condition (financial or otherwise) of 
the Governmental Agency, or the ability of the Governmental Agency otherwise to observe 
and perform its duties, covenants, obligations, and agreements under this Loan Agreement and 
the Governmental Agency Bond. 

(c) Pending Litigation.

Except as disclosed to the Authority in writing, there are no proceedings pending, or, to the 
knowledge of the Governmental Agency threatened, against or affecting the Governmental 
Agency, in any court or before any governmental authority or arbitration board or tribunal that, 
if adversely determined, would materially adversely affect the properties, activities, prospects, 
or condition (financial or otherwise) of the Governmental Agency or the ability of the 
Governmental Agency otherwise to observe and perform its duties, covenants, obligations, and 
agreements under this Loan Agreement and the Governmental Agency Bond. 

(d) Compliance with Existing Laws and Agreements.

The authorization, execution, and delivery of this Loan Agreement and the Governmental 
Agency Bond by the Governmental Agency, the observance and performance by the 
Governmental Agency of its duties, covenants, obligations, and agreements thereunder, and 
the consummation of the transactions provided for in this Loan Agreement and in the 
Governmental Agency Bond; the compliance by the Governmental Agency with the provisions 
of this Loan Agreement and the Governmental Agency Bond; and the undertaking and 
completion of the design and engineering for the Project; will not result in any breach of any 
of the terms, conditions, or provisions of, or constitute a default under, or result in the creation 
or imposition of any lien, charge, or encumbrance upon, any property or assets of the 
Governmental Agency pursuant to any existing ordinance or resolution, trust agreement, 
indenture, mortgage, deed of trust, loan agreement, or other instrument (other than the lien and 
charge of this Loan Agreement and the Governmental Agency Bond) to which the 
Governmental Agency is a party or by which the Governmental Agency, or any of the property 
or assets of the Governmental Agency may be bound, and such action will not result in any 
violation of the provisions of the charter or other document pursuant to which the 
Governmental Agency was established, or of any laws, ordinances, resolutions, governmental 
rules, regulations, or court orders to which the Governmental Agency, or the properties or 
operations of the Governmental Agency are subject.

(e) No Defaults.

No event has occurred and no condition exists that, upon authorization, execution, and delivery 
of this Loan Agreement and the Governmental Agency Bond, or receipt of the amount of the 
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Loan, would constitute an Event of Default hereunder. The Governmental Agency is not in 
violation of, and has not received notice of any claimed violation of, any term of any agreement 
or other instrument to which it is a party, or by which it, may be bound, which violation would 
materially adversely affect the properties, activities, prospects, or condition (financial or 
otherwise) of the Governmental Agency or the ability of the Governmental Agency otherwise 
to observe and perform its duties, covenants, obligations, and agreements under this Loan 
Agreement and the Governmental Agency Bond. 

(f) Governmental Consent.

The Governmental Agency has obtained all approvals required to date by any governmental 
body or officer for the making, observance, and performance by the Governmental Agency of 
its duties, covenants, obligations, and agreements under this Loan Agreement and the 
Governmental Agency Bond, or for the undertaking or completion of the design and 
engineering for the Project and the financing or refinancing thereof; and the Governmental 
Agency has complied with all applicable provisions of law requiring any notification, declara-
tion, filing, or registration with any governmental body or officer in connection with the 
making, observance, and performance by the Governmental Agency of its duties, covenants, 
obligations, and agreements under this Loan Agreement and the Governmental Agency Bond, 
or with the undertaking or completion of the design and engineering for the Project and the 
financing or refinancing thereof.  No consent, approval, or authorization of, or filing, 
registration, or qualification with, any governmental body or officer that has not been obtained 
is required on the part of the Governmental Agency as a condition to the authorization, 
execution, and delivery of this Loan Agreement and the Governmental Agency Bond, the 
undertaking or completion of the design and engineering for the Project or the consummation 
of any transaction herein contemplated.

(g) Compliance with Law.

The Governmental Agency:

(i) is in compliance with all laws, ordinances, governmental rules, and regulations to 
which it is subject, the failure to comply with which would materially adversely affect the 
ability of the Governmental Agency to conduct its activities or to undertake or complete 
the design and engineering for the Project, or the condition (financial or otherwise) of the 
Governmental Agency or the System; and 

(h) Use of Proceeds.

The Governmental Agency will apply the proceeds of the Loan from the Authority as described 
in Exhibit B attached hereto and made a part hereof (i) to finance all or a portion of the Cost; 
and (ii) where applicable, to reimburse the Governmental Agency for a portion of the Cost, 
which portion was paid or incurred in anticipation of reimbursement by the Authority.



- 8 -

SECTION 2.02.  Particular Covenants of the Governmental Agency.

(a) Reimbursement for Ineligible Costs.
 
The Governmental Agency shall promptly reimburse the Authority for any portion of the Loan 
that is determined not to be a Cost of the design and engineering for the Project and that would 
not be eligible for funding from draws under the Drinking Water Revolving Fund. Such 
reimbursement shall be promptly repaid to the Authority upon written request of the Authority. 

(b) No Lobbying.

No portion of the Loan shall be used for lobbying or propaganda as prohibited by 18 U.S.C. 
Section 1913 or Section 607(a) of Public Law 96-74.

(c) Records; Accounts.

During the Loan Term, the Governmental Agency shall keep accurate records and accounts, 
separate and distinct from its other records and accounts (the "General Records").  Such 
Records shall be maintained in accordance with generally accepted accounting principles, and 
Records and General Records shall be made available for inspection by the Authority at any 
reasonable time.

(d) Notice of Material Adverse Change.

During the Loan Term, (i) the Governmental Agency shall promptly notify the Authority of 
any material adverse change in the activities, prospects, or condition (financial or otherwise) 
of the Governmental Agency relating to its System, or its ability to observe and perform its 
duties, covenants, obligations, and agreements under this Loan Agreement; (ii) the 
Governmental Agency shall promptly notify the Authority of any material adverse change in 
the activities, prospects, or condition (financial or otherwise) of the Governmental Agency 
relating to its ability to observe and perform its duties, covenants, obligations, and agreements 
under this Loan Agreement and the Governmental Agency Bond.
 
(e) Hiring Requirements.

The Governmental Agency agrees to comply with all applicable state laws regarding hiring 
requirements.   

(f) Continuing Representations.

The representations of the Governmental Agency contained herein shall be true at the time of 
the execution of this Loan Agreement and the Governmental Agency covenants not to take any 
action that would cause them not to be true at all times during the Loan Term.
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(g) Capacity Development.

The Governmental Agency covenants to maintain its technical, financial, and managerial 
capability to ensure compliance with the requirements of the Safe Drinking Water Act of 1996 
under Section 1452(a)(3)(A)(i).

(h) Additional Covenants and Requirements.

Additional covenants and requirements are included on Exhibit F attached hereto and made a 
part hereof. The Governmental Agency agrees to observe and comply with each such 
additional covenant and requirement included on Exhibit F.

ARTICLE III

LOAN TO GOVERNMENTAL AGENCY; AMOUNTS PAYABLE;
GENERAL AGREEMENTS

SECTION 3.01.  The Loan.  The Authority hereby agrees to loan and disburse to the 
Governmental Agency in accordance with Section 3.02 hereof, and the Governmental Agency 
agrees to borrow and accept from the Authority, the Loan in the principal amount equal to the 
Loan Commitment set forth in Paragraph (4) of Exhibit B attached hereto and made a part hereof 
as such Loan Commitment may be revised to reflect a reduction in the design and engineering Cost 
of the Project prior to Project completion; provided, however, that the Authority shall be under no 
obligation to make the Loan if (i) the Governmental Agency does not deliver its Governmental 
Agency Bond to the Authority on the Loan Closing, or (ii) an Event of Default has occurred and 
is continuing under this Loan Agreement. The Governmental Agency shall use the proceeds of the 
Loan strictly in accordance with Section 2.01(h) hereof.

SECTION 3.02.  Disbursement of the Loan.  The Authority has created in the Drinking Water 
Revolving Fund a Project Loan Account from which 80% of the design and engineering Costs of 
the Project shall be paid. Amounts shall be transferred into the Project Loan Account and disbursed 
to the Governmental Agency upon receipt of a “Request for Reimbursement”, as described below, 
executed by an Authorized Officer, and approved by the Authority and the State Department of 
Public Health and Environment; provided that the Disbursement of the Loan may be withheld if 
the Governmental Agency is not complying with any of the covenants and conditions in the Loan 
Agreement.  To receive reimbursement under this agreement, the Governmental Agency shall 
submit a signed “Request for Reimbursement” and all applicable invoices and receipts for 
payments made by the Governmental Agency. The acceptable form for a “Request for 
Reimbursement” is included hereto as Exhibit G.  Upon receipt of the “Request for 
Reimbursement” and the required invoices and receipts, the Authority will reimburse the 
Governmental Agency an amount equal to 80% of the total invoices provided with the “Request 
for Reimbursement”; the remaining 20% paid by the Governmental Agency and not reimbursed 
by the Authority shall be the Governmental Agency’s matching funds.  The 20% matching funds 
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shall be reimbursed if the Governmental Agency executes a loan under the Drinking Water 
Revolving Fund to complete the Project for which the design and engineering Costs were paid.  
  
SECTION 3.03.  Governmental Agency Bond.  The Governmental Agency shall execute and 
issue the Governmental Agency Bond to the Authority to evidence the Loan and its obligations to 
the Authority pursuant to the Loan.

SECTION 3.04.  Loan Repayment – Principal Forgiveness.  This Loan is issued as a 100% 
Principal Forgiveness Loan pursuant to the current Capitalization Grant, and the principal amount 
of the Loan shall be forgiven, as set forth in Paragraph (6) of Exhibit B attached hereto and made 
a part hereof.
 
SECTION 3.05.  Disclaimer of Warranties and Indemnification.  The Governmental Agency 
acknowledges and agrees that (i) the Authority makes no warranty or representation, either express 
or implied as to the value, design, condition, merchantability, or fitness for particular purpose, or 
fitness for any use, of the Project or any portions thereof, or any other warranty or representation 
with respect thereto; (ii) in no event shall the Authority or its agents be liable or responsible for 
any direct, incidental, indirect, special, or consequential damages in connection with or arising out 
of this Loan Agreement, or the Project, or the existence, furnishing, functioning, or use of the 
Project, or any item or products or services provided for in this Loan Agreement; and (iii) to the 
extent authorized by law, the Governmental Agency shall indemnify, save, and hold harmless the 
Authority against any and all claims, damages, liability, and court awards, including costs, 
expenses, and attorney fees incurred as a result of any act or omission by the Governmental 
Agency, or its employees, agents, or subcontractors pursuant to the terms of this Loan Agreement, 
provided, however, that the provisions of this clause (iii) are not intended to and shall not be 
construed as a waiver of any defense or limitation on damages provided for under and pursuant to 
the Colorado Governmental Immunity Act (Section 24-10-101, et seq. C.R.S.), or under the laws 
of the United States or the State of Colorado.
 
SECTION 3.06.  Loan Closing.  The Loan shall be closed and become effective as follows:

(a)  The Governmental Agency will deliver each of the following items to the Authority:

(i) executed counterparts of this Loan Agreement;

(ii) the executed Governmental Agency Bond in the form attached hereto as Exhibit D.

(iii) copies of the resolutions or ordinances of the governing body of the Governmental Agency 
authorizing the execution and delivery of this Loan Agreement and the Governmental Agency 
Bond, certified by an Authorized Officer of the Governmental Agency; 

(iv) an opinion of the Governmental Agency's counsel substantially in the form set forth in 
Exhibit E-1 hereto (such opinion or portions of such opinion may be given by one or more 
counsel); provided, however, that the Authority may in its discretion permit variances in such 
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opinion from the form or substance of such Exhibit E-1 if such variances are not to the material 
detriment of the interests of the Authority; and

(v) such other certificates, documents, opinions and information as the Authority may require.

(b) Upon receipt of the foregoing documents, the Authority shall obligate the amount of the Loan 
Commitment set forth in Paragraph (4) of Exhibit B, and make the amount of the Loan available 
for the Project design and engineering Cost in accordance with the terms of this Loan Agreement.

ARTICLE IV

ASSIGNMENT

SECTION 4.01.  Assignment by Governmental Agency.  Neither this Loan Agreement nor the 
Governmental Agency Bond may be assigned or delegated by the Governmental Agency for any 
reason, unless the following conditions shall be satisfied:  (i) the Authority shall have approved 
said assignment in writing; (ii) the assignee shall be a governmental agency as defined by the Act, 
and the assignee shall have expressly assumed in writing the full and faithful observance and 
performance of the Governmental Agency's duties, covenants, agreements, and obligations under 
the Loan Agreement; (iii) immediately after such assignment, the assignee shall not be in default 
in the performance or observance of any duties, covenants, obligations, or agreements of the 
Governmental Agency under the Loan Agreement; and (iv) the Authority shall receive an opinion 
of counsel to the effect that such assignment will not violate the provisions of any agreement 
entered into by the Authority with, or condition of any grant received by the Authority from, the 
United States of America relating to the Federal Capitalization Agreement or any capitalization 
grant received by the Authority or the State under the Safe Drinking Water Act.

No assignment or delegation shall relieve the Governmental Agency from primary liability for any 
of its obligations under this Loan Agreement and in the event of such assignment, the 
Governmental Agency shall continue to remain primarily liable for the performance and 
observance of its obligations to be performed and observed under this Loan Agreement.

ARTICLE V

DEFAULTS AND REMEDIES

SECTION 5.01.  Event of Default.  If any of the following events occur, it is hereby defined as 
and declared to be and to constitute an "Event of Default":

(a) failure by the Governmental Agency to observe and perform any duty, covenant, obligation 
or agreement on its part to be observed or performed under this Loan Agreement and the 
Governmental Agency Bond, which failure shall continue for a period of thirty (30) days after 
written notice, specifying such failure and requesting that it be remedied, is given to the 
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Governmental Agency; provided, however, that if the failure stated in such notice is 
correctable, but cannot be corrected within the applicable period, the Authority may consent 
to an extension of such time if corrective action is instituted by the Governmental Agency 
within the applicable period and diligently pursued until the Event of Default is corrected;

(b) any representation made by or on behalf of the Governmental Agency contained in this 
Loan Agreement, or in any instrument furnished in compliance with or with reference to this 
Loan Agreement or the Loan, is false or misleading in any material respect; or

(c) (i) a petition is filed by or against the Governmental Agency under any federal or state 
bankruptcy or insolvency law, or other similar law in effect on the date of this Loan Agreement 
or thereafter enacted, unless in the case of any such petition filed against the Governmental 
Agency such petition shall be dismissed within thirty (30) days after such filing, and such 
dismissal shall be final and not subject to appeal; or (ii) the Governmental Agency shall 
become insolvent, or bankrupt or make an assignment for the benefit of its creditors; or (iii) a 
custodian (including, without limitation, a receiver, liquidator, or trustee of the Governmental 
Agency or any of its property) shall be appointed by court order, or take possession of the 
Governmental Agency, or its property or assets, if such order remains in effect, or such 
possession continues, for more than thirty (30) days.

SECTION 5.02.  Notice of Default.  The Governmental Agency shall give the Authority prompt 
telephonic notice of the occurrence of any Event of Default referred to in Section 5.01 at such time 
as any senior administrative or financial officer of the Governmental Agency becomes aware of 
the existence thereof.  Any telephonic notice pursuant to this Section 5.02 shall be confirmed by 
the Governmental Agency in writing as soon as practicable.

SECTION 5.03.  Remedies on Default.  Whenever an Event of Default referred to in Section 
5.01 hereof shall have occurred and be continuing, the Authority shall have the right to withhold 
disbursement of Loan funds remaining, and take such other action at law or in equity as may appear 
necessary to enforce the performance and observance of any duty, covenant, obligation, or 
agreement of the Governmental Agency hereunder, including, without limitation, appointment ex 
parte of a receiver of the System. 

SECTION 5.04.  Attorney’s Fees and Other Expenses.  In the Event of Default, the 
Governmental Agency shall on demand pay to the Authority the reasonable fees and expenses of 
attorneys, and other reasonable expenses (including, without limitation, the reasonably allocated 
costs of in-house counsel and legal staff) incurred by the Authority in the enforcement of the 
performance or observation of the duties, covenants, obligations, or agreements of the 
Governmental Agency.

SECTION 5.05.  No Remedy Exclusive; Waiver; Notice.  No remedy herein conferred upon or 
reserved to the Authority is intended to be exclusive, and every such remedy shall be cumulative 
and shall be in addition to every other remedy given under this Loan Agreement, or now or 
hereafter existing at law or in equity.  No delay or omission to exercise any right, remedy, or power 
accruing upon any Event of Default shall impair any such right, remedy, or power, or shall be 
construed to be a waiver thereof, but any such right, remedy, or power may be exercised from time 
to time and as often as may be deemed expedient.  In order to entitle the Authority to exercise any 
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remedy reserved to it in this Article, it shall not be necessary to give any notice, other than such 
notice as may be required in this Article V.

SECTION 5.06.  Default by the Authority.  In the event of any default by the Authority under 
any covenant, agreement, or obligation of this Loan Agreement, the Governmental Agency's 
remedy for such default shall be limited to injunction, special action, action for specific 
performance, or any other available equitable remedy, designed to enforce the performance or 
observance of any duty, covenant, obligation, or agreement of the Authority hereunder, as may be 
necessary or appropriate.  The Authority shall on demand pay to the Governmental Agency the 
reasonable fees and expenses of attorneys, and other reasonable expenses, in the enforcement of 
such performance or observation. The Governmental Agency shall hold the Authority harmless 
for any costs or damages resulting from a change in federal policies, procedures, or funding that 
results in the requirement that the Authority cancel, delay, rescind, or alter the Loan terms.

ARTICLE VI

MISCELLANEOUS

SECTION 6.01. Notices.  All notices, certificates, or other communications hereunder shall be 
sufficiently given and shall be deemed given when hand-delivered or mailed by registered or 
certified mail, postage prepaid, to the Governmental Agency at the address specified on Exhibit B 
attached hereto and made a part hereof, and to the Authority, at the following address:

Colorado Water Resources and Power
    Development Authority
1580 N. Logan Street, Suite 820
Denver, Colorado 80203-1939
Attention:  Executive Director

Such address may be changed by notice in writing.

SECTION 6.02. Binding Effect.  This Loan Agreement shall inure to the benefit of, and shall 
be binding upon, the Authority and the Governmental Agency, and their respective successors and 
assigns.

SECTION 6.03. Severability.  In the event any provision of this Loan Agreement shall be held 
illegal, invalid, or unenforceable by any court of competent jurisdiction, such holding shall not 
invalidate, render unenforceable, or otherwise affect, any other provision hereof.

SECTION 6.04. Amendments, Supplements and Modifications.  This Loan Agreement may 
not be amended, supplemented, or modified without the prior written consent of the Authority and 
the Governmental Agency.

SECTION 6.05. Execution in Counterparts.  This Loan Agreement may be executed in several 
counterparts, each of which shall be an original, and all of which shall constitute but one and the 
same instrument.
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SECTION 6.06. Applicable Law and Venue.  This Loan Agreement shall be governed by and 
construed in accordance with the laws of the State of Colorado, including the Act. Venue for any 
action seeking to interpret or enforce the provisions of this Loan Agreement shall be in the Denver 
District Court.

SECTION 6.07. Consents and Approvals.  Whenever the written consent or approval of the 
Authority shall be required under the provisions of this Loan Agreement, such consent or approval 
may only be given by the Authority unless otherwise provided by law, or by rules, regulations or 
resolutions of the Authority.

SECTION 6.08. Captions.  The captions or headings in this Loan Agreement are for 
convenience only and shall not in any way define, limit, or describe, the scope or intent of any 
provisions or sections of this Loan Agreement.

SECTION 6.09. Further Assurances.  The Governmental Agency shall, at the request of the 
Authority, authorize, execute, acknowledge, and deliver, such further resolutions, conveyances, 
transfers, assurances, financing statements, and other instruments, as may be necessary or desirable 
for better assuring, conveying, granting, assigning, and confirming, the rights and agreements, 
granted or intended to be granted, by this Loan Agreement and the Governmental Agency Bond.

SECTION 6.10. Recitals. This Loan Agreement is authorized pursuant to and in accordance with 
the Constitution of the State of Colorado and all other laws of the State of Colorado thereunto 
enabling. Specifically, but not by way of limitation, this Loan Agreement is authorized by the 
Governmental Agency pursuant to Title 37, Article 45.1 C.R.S., Title 29, Article 1, Part 2, C.R.S. 
and Title 11, Article 57, Part 2, C.R.S and shall so recite in the Governmental Agency Bond. Such 
recitals shall conclusively impart full compliance with all provisions and limitations of such laws 
and shall be conclusive evidence of the validity and regularity of the issuance of the Governmental 
Agency Bond, and the Governmental Agency Bond delivered by the Governmental Agency to the 
Authority containing such recital shall be incontestable for any cause whatsoever after its delivery 
for value. 



IN WITNESS WHEREOF, the Authority and the Governmental Agency have caused this Loan 
Agreement to be executed, sealed and delivered, as of the Commencement Date set forth on 
Exhibit B hereto. 

COLORADO WATER RESOURCES AND 
POWER DEVELOPMENT AUTHORITY

(SEAL)

By:___________________________________
Executive Director

ATTEST:

By: _______________________
Assistant Secretary 

NORWOOD WATER COMMISSION, 
GOVERNING BODY OF THE WATER 
ACTIVITY ENTERPRISE OF THE TOWN OF 
NORWOOD

(SEAL)

By:___________________________________
Chair

ATTEST:

By:  _______________________
Secretary
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EXHIBIT A

DESCRIPTION OF THE PROJECT

(1) Description of the Project

The project consists of the construction of approximately 20,800 linear feet of 10-inch or 
12-inch water distribution pipeline and appurtenant facilities from the existing water 
treatment plant to the west side of the Town of Norwood.
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EXHIBIT B

DESCRIPTION OF THE LOAN

(1) Commencement Date:  

(2) Name and Address of Governmental Agency:  

Norwood Water Commission, Governing Body of the Water Activity Enterprise of the 
Town of Norwood
1670 Naturita St. PO Box 528
Norwood, CO 81423

(3) Estimated Design and Engineering Cost of the Project: $411,300.00

(4) Maximum Principal Amount of Loan Commitment: $300,000.00

(5)  Loan Term: The Loan Term shall be from the date of Loan Execution until the date when 
the Water Quality Control Division of the Colorado Department of Health and 
Environment issues certification that all required documents have been submitted and the 
Governmental Agency has met all Loan requirements but shall not exceed 18 months from 
the Execution Date.   

(6) Principal Forgiveness:  At Loan Closing, the Authority shall forgive 100% of the principal 
amount of the Loan.

(7) Authorized Officers: (please list at least two people who will be authorized to take action 
on this loan, including requisitioning funds)  

(8) Estimated Project Design and Engineering Completion Date:  June 2027

(9)  Execution Date: 
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EXHIBIT C

LOAN REPAYMENT SCHEDULE – NOT APPLICABLE
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EXHIBIT D

GOVERNMENTAL AGENCY BOND

FOR VALUE RECEIVED, the undersigned NORWOOD WATER COMMISSION, 
GOVERNING BODY OF THE WATER ACTIVITY ENTERPRISE OF THE TOWN OF 
NORWOOD (the “Governmental Agency”), hereby evidences the issuance of a loan from the 
COLORADO WATER RESOURCES AND POWER DEVELOPMENT AUTHORITY (the 
"Authority") in the principal amount of Three Hundred Thousand and 00/100 Dollars 
($300,000.00), or such lesser amount as shall be loaned to the Governmental Agency pursuant to 
the Loan Agreement dated as of____, 2026, by and between the Authority and the Governmental 
Agency (the "Loan Agreement"), and the obligations of the Governmental Agency under and 
pursuant to the Loan Agreement.

This Governmental Agency Bond is issued pursuant to the Loan Agreement and is subject to 
Principal Forgiveness as set forth in the Loan Agreement and issued in consideration of the loan 
made thereunder (the "Loan").  All of the definitions, terms, conditions, and provisions of the Loan 
Agreement are, by this reference thereto, incorporated herein as a part of this Governmental 
Agency Bond.

Pursuant to the Loan Agreement, disbursements to the Governmental Agency shall be made in 
accordance with written instructions upon the receipt by the Authority of requisitions from the 
Governmental Agency executed and delivered in accordance with the requirements set forth in 
Section 3.02 of the Loan Agreement.

This Governmental Agency Bond is entitled to the benefits, and is subject to the conditions, of 
the Loan Agreement.  

This Governmental Agency Bond does not constitute a debt or an indebtedness of the 
Governmental Agency within the meaning of any constitutional or statutory limitation or 
provision, and shall not be considered or held to be a general obligation of the Governmental 
Agency.  

If an “Event of Default” as defined in Section 5.01 of the Loan Agreement occurs, the remedies 
on default set forth in Section 5.03 of the Loan Agreement shall be available to enforce the 
obligations of the Governmental Agency that are evidenced by this Governmental Agency Bond.  
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This Governmental Agency Bond is issued under the authority of and in full conformity with 
the Constitution and laws of the State of Colorado, including without limitation, Article X, Section 
20 of the Constitution, Title 31, Article 35, Part 4, C.R.S.; Title 37, Article 45.1; Title 29, Article 
1, Part 2, C.R.S.; certain provisions of Title 11, Article 57, Part 2, C.R.S. (the “Supplemental Public 
Securities Act”), and pursuant to the Loan Agreement.  Pursuant to §11-57-210, of the 
Supplemental Public Securities Act, this recital is conclusive evidence of the validity and 
regularity of the issuance of the Governmental Agency Bond after its delivery for value.  Pursuant 
to §31-35-413, C.R.S., this recital conclusively imparts full compliance with all the provisions of 
said statutes, and this Governmental Agency Bond issued containing such recital is incontestable 
for any cause whatsoever after its delivery for value.

IN WITNESS WHEREOF, the Governmental Agency has caused this Governmental Agency 
Bond to be duly executed, sealed and delivered, as of this ___ day of __________ 2026.

(SEAL)
NORWOOD WATER COMMISSION, 
GOVERNING BODY OF THE WATER 
ACTIVITY ENTERPRISE OF THE TOWN 
OF NORWOOD

ATTEST:
By: _______________________________

 Chair

By:   __________________________                     
   Secretary
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EXHIBIT E-1

OPINION OF GOVERNMENTAL AGENCY COUNSEL

[LETTERHEAD OF COUNSEL TO GOVERNMENTAL AGENCY]

[DATED : Closing Date]
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EXHIBIT F

ADDITIONAL COVENANTS AND REQUIREMENTS

(1)  Cost Overruns.   Any cost overruns associated with the design and engineering for the Project 
will be the responsibility of the Governmental Agency and any additional costs to defend against 
contract claims will not be reimbursed through this or any future funding.  

(2) Audit Requirements.  For each year in which the Governmental Agency requests a 
disbursement from the Project Loan Account, the Governmental Agency shall conduct its annual 
audit in accordance with the federal Single Audit Act, 31 U.S.C. 7501 et seq.

(3)  Federal and State Law.  The Governmental Agency will comply with the requirements of all 
federal and state laws applicable to the Loan and the Project.
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EXHIBIT G
DWRF D&E Form of Requisition

NORWOOD WATER COMMISSION, GOVERNING BODY OF THE WATER ACTIVITY 
ENTERPRISE OF THE TOWN OF NORWOOD (the “Governmental Agency”)

Please submit to the following addresses:
Submit  Online  To: 
https://ceos.colorado.gov/CO/CEOS/Public/Client/CO_CIMPLE/Shared/Pages/Main/Login.aspx
If there are any questions or technical issues, please submit your backup document via one of the methods 
below.

Email To: cdphe_grantsandloans@state.co.us (preferred backup method)

Or Mail To: Colorado Department of Public Health and Environment
Grants and Loans Unit WQCD-OA-B2
Attn: Project Manager
4300 Cherry Creek Drive South 
Denver, Colorado 80246-1530

Or Fax To: 303-782-0390 (Call CDPHE Project Manager to confirm delivery) 

Cc: CDPHE Project Manager 
Cc: E-mail requisition form (Exhibit G) to the Colorado Water Resources and Power Development 

Authority at requisitions@cwrpda.com 

This requisition is made in accordance with Section 3.02 of the Loan Agreement executed by the Colorado 
Water Resources and Power Development Authority on __________, 2026. Terms defined in the Loan 
Agreement and not otherwise defined herein shall have the same meanings when used herein.

The Governmental Agency hereby states as follows:

1. This is Requisition No.: _____________________________.

2. D&E Loan amount: _____________________________.

3. Previous amount paid: _____________________________.

4. Total invoice(s) amount: _____________________________.

5. 80% of requested invoice amount (Line 4 x 0.8): _____________________________.
(* Enter full amount if entity has a fully executed SRF loan for project construction.)

6. D&E Loan balance (Line 2 less line 3 and line 5): _____________________________.

7. Max project draw before loan execution (Line 2 x 0.8): _____________________________.
(20% of project funds must be withheld until loan execution.)

8. The person, firm or corporation to whom the amount requisitioned is due, or to whom a reimbursable 
and advance has been made, is ______________________.

9. The payee of the requisitioned amount is___________________________.

https://protect.checkpoint.com/v2/r01/___https://ceos.colorado.gov/HTdHJTXdUzgqnhdHqnjsydHT_HNRUQJdXmfwjidUfljxdRfnsdQtlns.fxuC___.YXAzOmNvd2F0ZXJyZXNvdXJjZXM6YzpvOmU2MzAyYjIxNjY2NzUyNjk3NDgwNWNlMjc5MjczNjRhOjc6NWQ5Nzo0ZGU3MjEwMDAzODA0NWNlZmIwZGRkZWQ2MjAxOGFkOTAwYTZjYmMwMTQ3YmQzMjlmMTFjNjVkNDUxZmQ1NTgzOnA6VDpU
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10. The manner of payment to the payee is to be wire transferred to:

Bank:
ABA No.:
Account No.:
Account Name:
Contact:

11. Attached hereto is the appropriate documentation demonstrating that the amount requisitioned 
hereunder is currently due or has been advanced by the Governmental Agency.

12. The amount hereby requisitioned is a proper Cost of the Project to be paid only from amounts deposited 
in the Project Account established for the Governmental Agency in the Drinking Water Revolving 
Fund.

13. On the date hereof, there does not exist any Event of Default under the Loan Agreement nor any 
condition which, with the passage of time or the giving of notice, or both, would constitute an Event 
of Default thereunder.

14. Estimate of total project completion percentage: __________________%

15. The undersigned is an Authorized Officer of the Governmental Agency duly authorized in the 
Loan Agreement to submit the Requisition.

16. The Governmental Agency reaffirms that all representations made by it in the Loan Agreement are 
true and accurate as of the date of this requisition, and that it shall continue to observe and perform 
all of its duties, covenants, obligations and agreements thereunder, at all times during the entire term 
of said Loan Agreement.

Dated: __________________.

NORWOOD WATER COMMISSION, GOVERNING BODY OF THE WATER 
ACTIVITY ENTERPRISE OF THE TOWN OF NORWOOD

By: ___________________________.

Title: _________________________& Authorized Officer

Print Name:____________________ 

You should receive all payments no later than 10 working days after receipt of requisition unless 
otherwise notified. 

The undersigned approves the disbursement of the requisitioned amount from the Project Loan Account 
established in the Drinking Water Revolving Fund Project Account.

COLORADO WATER RESOURCES AND POWER DEVELOPMENT AUTHORITY

By: ________________________________
      Finance Director

Dated: _____________________________
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For Colorado Department of Public Health and Environment, Water Quality Control Division purposes 
only:

Payment approved by___________________________
                                 
Dated:_______________________________________







Colorado Rural Water Association (CRWA)

Norwood FY2025-26 V2 (Project Breakdown) 

Fiscal Year: 2024

Water Revenue Requirements

2024 2025 2026 2027

Revenue Requirements:

  Operating Expenses $651,200 $670,800 $690,900 $711,600

  Debt Service $31,800 $31,800 $528,600 $528,600

  Other Expenses/Transfers $0 $0 $0 $0

  Capital Expenditures $0 $0 $0 $0

Gross Revenue Requirements $683,100 $702,600 $1,219,500 $1,240,200

  Less: Other Revenue $84,000 $84,000 $84,000 $84,000

Net Revenue Requirements $599,100 $618,600 $1,135,500 $1,156,200

Existing Rate Sufficiency:

  Revenue from Existing Rates $468,100 $468,100 $468,100 $468,100

  Revenue Surplus/(Deficiency) -$130,900 -$150,500 -$667,400 -$688,100

Proposed Rate Sufficiency:

  Revenue from Proposed Rates $468,100 $468,100 $1,167,300 $1,297,100

  Increase in Revenue $0 $0 $699,100 $829,000

  Cumulative %

    All Customer Classes

      Base Charges 0.00% 0.00% 150.00% 175.00%

      Usage Charges 0.00% 0.00% 140.00% 164.00%

  Current Year %

    All Customer Classes

      Base Charges 0.00% 0.00% 150.00% 10.00%

      Usage Charges 0.00% 0.00% 140.00% 10.00%

  Revenue Surplus/(Deficiency) -$130,900 -$150,500 $31,700 $140,900



2028 2029 2030 2031 2032 2033 2034

$733,000 $754,900 $777,600 $800,900 $824,900 $849,700 $875,200

$842,200 $1,111,200 $1,111,200 $1,111,200 $1,111,200 $1,093,700 $1,079,400

$0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0

$1,575,200 $1,866,200 $1,888,800 $1,912,200 $1,936,200 $1,943,400 $1,954,600

$84,000 $84,000 $84,000 $84,000 $84,000 $84,000 $84,000

$1,491,200 $1,782,200 $1,804,800 $1,828,200 $1,852,200 $1,859,400 $1,870,600

$468,100 $468,100 $468,100 $468,100 $468,100 $468,100 $468,100

-$1,023,100 -$1,314,000 -$1,336,700 -$1,360,000 -$1,384,000 -$1,391,300 -$1,402,500

$1,622,000 $1,898,300 $1,974,900 $2,054,400 $2,074,800 $2,095,300 $2,115,800

$1,153,900 $1,430,100 $1,506,800 $1,586,300 $1,606,700 $1,627,100 $1,647,700

257.50% 329.00% 341.87% 355.13% 355.13% 355.13% 355.13%

190.40% 204.92% 214.07% 223.49% 223.49% 223.49% 223.49%

30.00% 20.00% 3.00% 3.00% 0.00% 0.00% 0.00%

10.00% 5.00% 3.00% 3.00% 0.00% 0.00% 0.00%

$130,800 $116,100 $170,100 $226,300 $222,700 $235,900 $245,200



2035 2036 2037 2038 2039 2040 2041

$901,400 $928,500 $956,300 $985,000 $1,014,600 $1,045,000 $1,076,400

$1,079,400 $1,079,400 $1,079,400 $1,079,400 $1,079,400 $1,079,400 $1,079,400

$0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0

$1,980,800 $2,007,900 $2,035,700 $2,064,400 $2,094,000 $2,124,400 $2,155,800

$84,000 $84,000 $84,000 $84,000 $84,000 $84,000 $84,000

$1,896,800 $1,923,900 $1,951,700 $1,980,400 $2,010,000 $2,040,400 $2,071,800

$468,100 $468,100 $468,100 $468,100 $468,100 $468,100 $468,100

-$1,428,700 -$1,455,800 -$1,483,600 -$1,512,300 -$1,541,800 -$1,572,300 -$1,603,600

$2,136,400 $2,157,000 $2,177,800 $2,200,100 $2,222,500 $2,245,000 $2,267,600

$1,668,300 $1,688,900 $1,709,600 $1,732,000 $1,754,400 $1,776,900 $1,799,400

355.13% 355.13% 355.13% 355.13% 355.13% 355.13% 355.13%

223.49% 223.49% 223.49% 223.49% 223.49% 223.49% 223.49%

0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

$239,500 $233,200 $226,000 $219,700 $212,500 $204,600 $195,800



2042 2043

$1,108,700 $1,141,900

$1,079,400 $1,079,400

$0 $0

$0 $0

$2,188,100 $2,221,300

$84,000 $84,000

$2,104,100 $2,137,300

$468,100 $468,100

-$1,635,900 -$1,669,200

$2,290,200 $2,312,900

$1,822,100 $1,844,800

355.13% 355.13%

223.49% 223.49%

0.00% 0.00%

0.00% 0.00%

$186,100 $175,600



Colorado Rural Water Association (CRWA)

Norwood FY2025-26 V2 (Project Breakdown) 

Fiscal Year: 2024

Wastewater Revenue Requirements

2024 2025 2026 2027

Revenue Requirements:

  Operating Expenses $210,000 $216,300 $222,700 $229,400

  Debt Service $0 $0 $0 $33,400

  Other Expenses/Transfers $0 $0 $0 $0

  Capital Expenditures $0 $0 $0 $0

Gross Revenue Requirements $210,000 $216,300 $222,700 $262,800

  Less: Other Revenue $0 $0 $0 $0

Net Revenue Requirements $210,000 $216,300 $222,700 $262,800

Existing Rate Sufficiency:

  Revenue from Existing Rates $215,600 $215,600 $215,600 $215,600

  Revenue Surplus/(Deficiency) $5,700 -$600 -$7,100 -$47,200

Proposed Rate Sufficiency:

  Revenue from Proposed Rates $215,600 $215,600 $243,700 $270,600

  Increase in Revenue $0 $0 $28,100 $55,000

  Cumulative %

    All Customer Classes

      Base Charges 0.00% 0.00% 12.00% 23.20%

      Usage Charges 0.00% 0.00% 12.00% 23.20%

  Current Year %

    All Customer Classes

      Base Charges 0.00% 0.00% 12.00% 10.00%

      Usage Charges 0.00% 0.00% 12.00% 10.00%

  Revenue Surplus/(Deficiency) $5,700 -$600 $21,000 $7,800



2028 2029 2030 2031 2032 2033 2034 2035

$236,300 $243,400 $250,700 $258,200 $266,000 $273,900 $282,200 $290,600

$33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$269,700 $276,800 $284,100 $291,600 $299,400 $307,300 $315,600 $324,000

$0 $0 $0 $0 $0 $0 $0 $0

$269,700 $276,800 $284,100 $291,600 $299,400 $307,300 $315,600 $324,000

$215,600 $215,600 $215,600 $215,600 $215,600 $215,600 $215,600 $215,600

-$54,100 -$61,200 -$68,500 -$76,000 -$83,800 -$91,700 -$100,000 -$108,400

$286,700 $299,800 $311,600 $323,900 $336,700 $349,900 $363,700 $377,900

$71,100 $84,200 $96,000 $108,300 $121,100 $134,300 $148,100 $162,300

29.36% 33.24% 37.24% 41.36% 45.60% 49.96% 54.46% 59.10%

29.36% 35.83% 39.90% 44.10% 48.42% 52.88% 57.46% 62.19%

5.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

5.00% 5.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

$17,000 $23,000 $27,500 $32,300 $37,300 $42,600 $48,100 $53,900



2036 2037 2038 2039 2040 2041 2042 2043

$299,300 $308,300 $317,600 $327,100 $336,900 $347,000 $357,400 $368,200

$33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$332,700 $341,700 $351,000 $360,500 $370,300 $380,400 $390,800 $401,600

$0 $0 $0 $0 $0 $0 $0 $0

$332,700 $341,700 $351,000 $360,500 $370,300 $380,400 $390,800 $401,600

$215,600 $215,600 $215,600 $215,600 $215,600 $215,600 $215,600 $215,600

-$117,100 -$126,100 -$135,400 -$144,900 -$154,700 -$164,800 -$175,200 -$185,900

$382,100 $386,300 $390,500 $394,700 $399,000 $403,300 $407,500 $411,900

$166,500 $170,700 $174,900 $179,100 $183,400 $187,600 $191,900 $196,200

59.10% 59.10% 59.10% 59.10% 59.10% 59.10% 59.10% 59.10%

62.19% 62.19% 62.19% 62.19% 62.19% 62.19% 62.19% 62.19%

0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

$49,400 $44,600 $39,500 $34,200 $28,700 $22,800 $16,700 $10,300



Colorado Rural Water Association (CRWA)

Norwood FY2025-26 V2 (Project Breakdown) 

Fiscal Year: 2024

Debt Service Coverage

2024 2025 2026 2027

Revenue:

  Revenue from Proposed Drinking Water Rates $468,100 $468,100 $1,167,300 $1,297,100

  Revenue from Proposed Wastewater Rates $215,600 $215,600 $243,700 $270,600

Subtotal - Rate Revenue $683,700 $683,700 $1,411,000 $1,567,700

  Miscellaneous Revenue - Drinking Water $84,000 $84,000 $84,000 $84,000

  Miscellaneous Revenue - Wastewater $0 $0 $0 $0

Total Revenue $767,700 $767,700 $1,495,000 $1,651,700

Operating Expenses:

  Drinking Water $651,200 $670,800 $690,900 $711,600

  Wastewater $210,000 $216,300 $222,700 $229,400

Total Operating Expenses $861,200 $887,000 $913,600 $941,000

Net Revenue -$93,400 -$119,300 $581,400 $710,700

Debt Service:

  Drinking Water $31,800 $31,800 $528,600 $528,600

  Wastewater $0 $0 $0 $33,400

Total Debt Service $31,800 $31,800 $528,600 $562,000

Debt Service Coverage -2.94 -3.75 1.10 1.26

Net Revenue Less Debt Service -$125,300 -$151,100 $52,700 $148,600

Capital Expenditures:

  Drinking Water $0 $0 $0 $0

  Wastewater $0 $0 $0 $0

Total Capital Expenditures $0 $0 $0 $0

Other Expenses/Transfers:

  Drinking Water $0 $0 $0 $0

  Wastewater $0 $0 $0 $0

Total Other Expenses/Transfers $0 $0 $0 $0

Revenue Surplus/(Deficiency) -$125,300 -$151,100 $52,700 $148,600



2028 2029 2030 2031 2032 2033 2034 2035

$1,622,000 $1,898,300 $1,974,900 $2,054,400 $2,074,800 $2,095,300 $2,115,800 $2,136,400

$286,700 $299,800 $311,600 $323,900 $336,700 $349,900 $363,700 $377,900

$1,908,700 $2,198,100 $2,286,500 $2,378,400 $2,411,500 $2,445,200 $2,479,500 $2,514,300

$84,000 $84,000 $84,000 $84,000 $84,000 $84,000 $84,000 $84,000

$0 $0 $0 $0 $0 $0 $0 $0

$1,992,700 $2,282,100 $2,370,500 $2,462,400 $2,495,500 $2,529,200 $2,563,500 $2,598,300

$733,000 $754,900 $777,600 $800,900 $824,900 $849,700 $875,200 $901,400

$236,300 $243,400 $250,700 $258,200 $266,000 $273,900 $282,200 $290,600

$969,300 $998,300 $1,028,300 $1,059,100 $1,090,900 $1,123,600 $1,157,400 $1,192,100

$1,023,500 $1,283,800 $1,342,200 $1,403,200 $1,404,600 $1,405,600 $1,406,100 $1,406,300

$842,200 $1,111,200 $1,111,200 $1,111,200 $1,111,200 $1,093,700 $1,079,400 $1,079,400

$33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400

$875,600 $1,144,600 $1,144,600 $1,144,600 $1,144,600 $1,127,100 $1,112,800 $1,112,800

1.17 1.12 1.17 1.23 1.23 1.25 1.26 1.26

$147,800 $139,100 $197,600 $258,600 $260,000 $278,400 $293,300 $293,500

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$147,800 $139,100 $197,600 $258,600 $260,000 $278,400 $293,300 $293,500



2036 2037 2038 2039 2040 2041 2042 2043

$2,157,000 $2,177,800 $2,200,100 $2,222,500 $2,245,000 $2,267,600 $2,290,200 $2,312,900

$382,100 $386,300 $390,500 $394,700 $399,000 $403,300 $407,500 $411,900

$2,539,200 $2,564,100 $2,590,600 $2,617,300 $2,644,000 $2,670,800 $2,697,700 $2,724,700

$84,000 $84,000 $84,000 $84,000 $84,000 $84,000 $84,000 $84,000

$0 $0 $0 $0 $0 $0 $0 $0

$2,623,200 $2,648,100 $2,674,600 $2,701,300 $2,728,000 $2,754,800 $2,781,700 $2,808,700

$928,500 $956,300 $985,000 $1,014,600 $1,045,000 $1,076,400 $1,108,700 $1,141,900

$299,300 $308,300 $317,600 $327,100 $336,900 $347,000 $357,400 $368,200

$1,227,800 $1,264,700 $1,302,600 $1,341,700 $1,381,900 $1,423,400 $1,466,100 $1,510,100

$1,395,300 $1,383,400 $1,372,000 $1,359,600 $1,346,100 $1,331,400 $1,315,600 $1,298,700

$1,079,400 $1,079,400 $1,079,400 $1,079,400 $1,079,400 $1,079,400 $1,079,400 $1,079,400

$33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400

$1,112,800 $1,112,800 $1,112,800 $1,112,800 $1,112,800 $1,112,800 $1,112,800 $1,112,800

1.25 1.24 1.23 1.22 1.21 1.20 1.18 1.17

$282,500 $270,600 $259,200 $246,800 $233,300 $218,600 $202,800 $185,900

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$282,500 $270,600 $259,200 $246,800 $233,300 $218,600 $202,800 $185,900



Colorado Rural Water Association (CRWA)

Norwood FY2025-26 V2 (Project Breakdown) 

Fiscal Year: 2024

Unrestricted Fund Balance

2024 2025 2026 2027 2028

Utility Reserve Funds:

  Beginning of Year Balance $333,900 $208,600 $57,500 $110,300 $258,900

  Addition to Current Year -$125,300 -$151,100 $52,700 $148,600 $147,800

  End of Year Balance $208,600 $57,500 $110,300 $258,900 $406,700



2029 2030 2031 2032 2033 2034 2035 2036

$406,700 $545,900 $743,500 $1,002,100 $1,262,000 $1,540,500 $1,833,800 $2,127,300

$139,100 $197,600 $258,600 $260,000 $278,400 $293,300 $293,500 $282,500

$545,900 $743,500 $1,002,100 $1,262,000 $1,540,500 $1,833,800 $2,127,300 $2,409,800



2037 2038 2039 2040 2041 2042 2043

$2,409,800 $2,680,400 $2,939,600 $3,186,400 $3,419,600 $3,638,300 $3,841,100

$270,600 $259,200 $246,800 $233,300 $218,600 $202,800 $185,900

$2,680,400 $2,939,600 $3,186,400 $3,419,600 $3,638,300 $3,841,100 $4,027,000



Colorado Rural Water Association (CRWA)

Norwood FY2025-26 V2 (Project Breakdown) 

Fiscal Year: 2024

CIP Schedule

Description Funding Source 2024 2025 2026

Reservoir #3 and #4 Construction Future Loan $0 $0 $0

San Miguel River Supply Project Future Loan $0 $0 $0

Redundant Transmission Main Future Loan $0 $0 $9,783,000

Replacement of Main Future Loan $0 $0 $0

Lagoon Liner Future Loan $0 $0 $0

RTM Grant $0 $0 $9,563,000

RTM Grant $0 $0 $500,000

RTM Grant $0 $0 $1,000,000

RTM Grant $0 $0 $1,000,000

Funding Source 2024 2025 2026

Future Loan $0 $0 $9,783,000

Grant $0 $0 $12,063,000

Total $0 $0 $21,846,000



2027 2028 2029 2030 2031 2032 2033 2034 2035

$0 $2,314,600 $0 $0 $0 $0 $0 $0 $0

$0 $0 $5,297,000 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $3,859,000 $0 $0 $0 $0 $0 $0 $0

$500,000 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

2027 2028 2029 2030 2031 2032 2033 2034 2035

$500,000 $6,173,700 $5,297,000 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0

$500,000 $6,173,700 $5,297,000 $0 $0 $0 $0 $0 $0



2036 2037 2038 2039 2040 2041 2042 2043

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

2036 2037 2038 2039 2040 2041 2042 2043

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0



Colorado Rural Water Association (CRWA)

Norwood FY2025-26 V2 (Project Breakdown) 

Fiscal Year: 2024

Debt Service Schedule

Debt 2024 2025 2026 2027 2028

Existing Debts:

  CWCB Wastewater $31,800 $31,800 $31,800 $31,800 $31,800

Anticipated Debts:

  Lagoon $0 $0 $0 $33,400 $33,400

  Priority 1 (SRF+Match) $0 $0 $496,800 $496,800 $496,800

  Priority 2 $0 $0 $0 $0 $196,000

  Priority 3 $0 $0 $0 $0 $117,600

  San Miguel River Supply Project $0 $0 $0 $0 $0

Total $31,800 $31,800 $528,600 $562,000 $875,600

  Drinking Water $31,800 $31,800 $528,600 $528,600 $842,200

  Wastewater $0 $0 $0 $33,400 $33,400



2029 2030 2031 2032 2033 2034 2035 2036

$31,800 $31,800 $31,800 $31,800 $14,300 $0 $0 $0

$33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400

$496,800 $496,800 $496,800 $496,800 $496,800 $496,800 $496,800 $496,800

$196,000 $196,000 $196,000 $196,000 $196,000 $196,000 $196,000 $196,000

$117,600 $117,600 $117,600 $117,600 $117,600 $117,600 $117,600 $117,600

$269,000 $269,000 $269,000 $269,000 $269,000 $269,000 $269,000 $269,000

$1,144,600 $1,144,600 $1,144,600 $1,144,600 $1,127,100 $1,112,800 $1,112,800 $1,112,800

$1,111,200 $1,111,200 $1,111,200 $1,111,200 $1,093,700 $1,079,400 $1,079,400 $1,079,400

$33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400



2037 2038 2039 2040 2041 2042 2043 2044

$0 $0 $0 $0 $0 $0 $0 $0

$33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400

$496,800 $496,800 $496,800 $496,800 $496,800 $496,800 $496,800 $496,800

$196,000 $196,000 $196,000 $196,000 $196,000 $196,000 $196,000 $196,000

$117,600 $117,600 $117,600 $117,600 $117,600 $117,600 $117,600 $117,600

$269,000 $269,000 $269,000 $269,000 $269,000 $269,000 $269,000 $269,000

$1,112,800 $1,112,800 $1,112,800 $1,112,800 $1,112,800 $1,112,800 $1,112,800 $1,112,800

$1,079,400 $1,079,400 $1,079,400 $1,079,400 $1,079,400 $1,079,400 $1,079,400 $1,079,400

$33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400 $33,400



2045 2046

$0 $0

$33,400 $33,400

$496,800 $496,800

$196,000 $196,000

$117,600 $117,600

$269,000 $269,000

$1,112,800 $1,112,800

$1,079,400 $1,079,400

$33,400 $33,400



Colorado Rural Water Association (CRWA)

Norwood FY2025-26 V2 (Project Breakdown) 

Fiscal Year: 2024

Operating Expense Projection

Fund Name Type of Expense Cost Allocation Description

Water O&M 100% Water Water

Wastewater O&M 100% Wastewater Wastewater

Total



Historical 2023 Budget 2024 Escalation Factor 2025 2026 2027 2028

$0 $651,200 CPI $670,800 $690,900 $711,600 $733,000

$0 $210,000 CPI $216,300 $222,700 $229,400 $236,300

$0 $861,200 $887,000 $913,600 $941,000 $969,300



2029 2030 2031 2032 2033 2034 2035 2036

$754,900 $777,600 $800,900 $824,900 $849,700 $875,200 $901,400 $928,500

$243,400 $250,700 $258,200 $266,000 $273,900 $282,200 $290,600 $299,300

$998,300 $1,028,300 $1,059,100 $1,090,900 $1,123,600 $1,157,400 $1,192,100 $1,227,800



2037 2038 2039 2040 2041 2042 2043

$956,300 $985,000 $1,014,600 $1,045,000 $1,076,400 $1,108,700 $1,141,900

$308,300 $317,600 $327,100 $336,900 $347,000 $357,400 $368,200

$1,264,700 $1,302,600 $1,341,700 $1,381,900 $1,423,400 $1,466,100 $1,510,100



Colorado Rural Water Association (CRWA)

Norwood FY2025-26 V2 (Project Breakdown) 

Fiscal Year: 2024

Typical Monthly Bill, In Town Inside City, 5,000 Gallons

2024 2025 2026 2027

Drinking Water

  Base Charge $31.00 $31.00 $77.50 $85.25

  Usage Charge, 5,000 Gallons $22.00 $22.00 $52.80 $58.08

  Subtotal $53.00 $53.00 $130.30 $143.33

Wastewater

  Base Charge $25.50 $25.50 $28.56 $31.42

  Usage Charge, 5,000 Gallons $28.04 $28.04 $31.40 $34.55

  Subtotal $53.54 $53.54 $59.96 $65.96

Combined Bill $106.54 $106.54 $190.26 $209.29



2028 2029 2030 2031 2032 2033 2034 2035 2036 2037

$110.83 $132.99 $136.98 $141.09 $141.09 $141.09 $141.09 $141.09 $141.09 $141.09

$63.89 $67.08 $69.09 $71.17 $71.17 $71.17 $71.17 $71.17 $71.17 $71.17

$174.71 $200.07 $206.07 $212.26 $212.26 $212.26 $212.26 $212.26 $212.26 $212.26

$32.99 $33.98 $35.00 $36.05 $37.13 $38.24 $39.39 $40.57 $40.57 $40.57

$36.27 $38.09 $39.23 $40.41 $41.62 $42.87 $44.15 $45.48 $45.48 $45.48

$69.26 $72.06 $74.22 $76.45 $78.74 $81.11 $83.54 $86.05 $86.05 $86.05

$243.97 $272.13 $280.30 $288.71 $291.00 $293.36 $295.80 $298.30 $298.30 $298.30



2038 2039 2040 2041 2042 2043

$141.09 $141.09 $141.09 $141.09 $141.09 $141.09

$71.17 $71.17 $71.17 $71.17 $71.17 $71.17

$212.26 $212.26 $212.26 $212.26 $212.26 $212.26

$40.57 $40.57 $40.57 $40.57 $40.57 $40.57

$45.48 $45.48 $45.48 $45.48 $45.48 $45.48

$86.05 $86.05 $86.05 $86.05 $86.05 $86.05

$298.30 $298.30 $298.30 $298.30 $298.30 $298.30



Colorado Rural Water Association (CRWA)

Norwood FY2025-26 V2 (Project Breakdown) 

Fiscal Year: 2024

Rate Schedule

2024 2025 2026 2027 2028

Drinking Water

In Town

  Base Charges Inside City

    5/8-inch $31.00 $31.00 $77.50 $85.25 $110.83

  Usage Charges Inside City

    0 to 1,000 gallons $0.00 $0.00 $0.00 $0.00 $0.00

    1,001 gallons or more $5.50 $5.50 $13.20 $14.52 $15.97

Rural/Non-district

  Base Charges Inside City

    5/8-inch $31.00 $31.00 $77.50 $85.25 $110.83

  Usage Charges Inside City

    0 to 1,000 gallons $0.00 $0.00 $0.00 $0.00 $0.00

    1,001 to 6,000 gallons $4.00 $4.00 $9.60 $10.56 $11.62

    6,001 gallons or more $4.50 $4.50 $10.80 $11.88 $13.07

Wastewater

In Town

  Base Charges Inside City

    5/8-inch $25.50 $25.50 $28.56 $31.42 $32.99

  Usage Charges Inside City

    0 to 1,000 gallons $0.00 $0.00 $0.00 $0.00 $0.00

    1,001 to 5,000 gallons $7.01 $7.01 $7.85 $8.64 $9.07

    5,001 to 10,000 gallons $9.00 $9.00 $10.08 $11.09 $11.64

    10,001 gallons or more $11.00 $11.00 $12.32 $13.55 $14.23

Rural/Non-district

  Base Charges Inside City

    5/8-inch $30.75 $30.75 $34.44 $37.88 $39.78

  Usage Charges Inside City

    0 to 1,000 gallons $0.00 $0.00 $0.00 $0.00 $0.00

    1,001 to 5,000 gallons $8.00 $8.00 $8.96 $9.86 $10.35

    5,001 to 10,000 gallons $10.00 $10.00 $11.20 $12.32 $12.94

    10,001 gallons or more $12.00 $12.00 $13.44 $14.78 $15.52



2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

$132.99 $136.98 $141.09 $141.09 $141.09 $141.09 $141.09 $141.09 $141.09 $141.09

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$16.77 $17.27 $17.79 $17.79 $17.79 $17.79 $17.79 $17.79 $17.79 $17.79

$132.99 $136.98 $141.09 $141.09 $141.09 $141.09 $141.09 $141.09 $141.09 $141.09

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$12.20 $12.56 $12.94 $12.94 $12.94 $12.94 $12.94 $12.94 $12.94 $12.94

$13.72 $14.13 $14.56 $14.56 $14.56 $14.56 $14.56 $14.56 $14.56 $14.56

$33.98 $35.00 $36.05 $37.13 $38.24 $39.39 $40.57 $40.57 $40.57 $40.57

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$9.52 $9.81 $10.10 $10.40 $10.72 $11.04 $11.37 $11.37 $11.37 $11.37

$12.22 $12.59 $12.97 $13.36 $13.76 $14.17 $14.60 $14.60 $14.60 $14.60

$14.94 $15.39 $15.85 $16.33 $16.82 $17.32 $17.84 $17.84 $17.84 $17.84

$40.97 $42.20 $43.47 $44.77 $46.11 $47.50 $48.92 $48.92 $48.92 $48.92

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$10.87 $11.19 $11.53 $11.87 $12.23 $12.60 $12.97 $12.97 $12.97 $12.97

$13.58 $13.99 $14.41 $14.84 $15.29 $15.75 $16.22 $16.22 $16.22 $16.22

$16.30 $16.79 $17.29 $17.81 $18.35 $18.90 $19.46 $19.46 $19.46 $19.46



2039 2040 2041 2042 2043

$141.09 $141.09 $141.09 $141.09 $141.09

$0.00 $0.00 $0.00 $0.00 $0.00

$17.79 $17.79 $17.79 $17.79 $17.79

$141.09 $141.09 $141.09 $141.09 $141.09

$0.00 $0.00 $0.00 $0.00 $0.00

$12.94 $12.94 $12.94 $12.94 $12.94

$14.56 $14.56 $14.56 $14.56 $14.56

$40.57 $40.57 $40.57 $40.57 $40.57

$0.00 $0.00 $0.00 $0.00 $0.00

$11.37 $11.37 $11.37 $11.37 $11.37

$14.60 $14.60 $14.60 $14.60 $14.60

$17.84 $17.84 $17.84 $17.84 $17.84

$48.92 $48.92 $48.92 $48.92 $48.92

$0.00 $0.00 $0.00 $0.00 $0.00

$12.97 $12.97 $12.97 $12.97 $12.97

$16.22 $16.22 $16.22 $16.22 $16.22

$19.46 $19.46 $19.46 $19.46 $19.46



Colorado Rural Water Association (CRWA)

Norwood FY2025-26 V2 (Project Breakdown) 

Fiscal Year: 2024

Rate Revenue, Existing Rates for Fiscal Year 2024

Base Charge Revenues Meter Sizes

Drinking Water

In Town

  Base Charges Inside City

5/8-inch

Rural/Non-district

  Base Charges Inside City

5/8-inch

Subtotal

Wastewater

In Town

  Base Charges Inside City

5/8-inch

Rural/Non-district

  Base Charges Inside City

5/8-inch

Subtotal

Total

Usage Charge Revenues Gallon Range

Drinking Water

In Town

  Usage Charges Inside City

     Block 1 0 to 1,000 gallons

     Block 2 1,001 gallons or more

Rural/Non-district

  Usage Charges Inside City

     Block 1 0 to 1,000 gallons

     Block 2 1,001 to 6,000 gallons

     Block 3 6,001 gallons or more

Subtotal

Wastewater

In Town

  Usage Charges Inside City

     Block 1 0 to 1,000 gallons

     Block 2 1,001 to 5,000 gallons



     Block 3 5,001 to 10,000 gallons

     Block 4 10,001 gallons or more

Rural/Non-district

  Usage Charges Inside City

     Block 1 0 to 1,000 gallons

     Block 2 1,001 to 5,000 gallons

     Block 3 5,001 to 10,000 gallons

     Block 4 10,001 gallons or more

Subtotal

Total

Combined Revenues

Drinking Water

  Base Charge Revenue

  Usage Charge Revenue

  Other Revenue

Subtotal

Wastewater

  Base Charge Revenue

  Usage Charge Revenue

  Other Revenue

Subtotal

Total



Base Charge Number of Connections Annual Revenue

$31.00 362.00 $134,664.00

$31.00 494.00 $183,768.00

$318,432.00

$25.50 320.00 $97,920.00

$30.75 140.00 $51,660.00

$149,580.00

$468,012.00

Rate per Thousand Gallons Monthly Water Sold (kgal) Annual Revenue

$0.00 362.00 $0.00

$5.50 1,112.33 $73,414.00

$0.00 494.00 $0.00

$4.00 1,589.33 $76,288.00

$4.50 0.00 $0.00

$149,702.00

$0.00 320.00 $0.00

$7.01 421.67 $35,470.60



$9.00 0.00 $0.00

$11.00 0.00 $0.00

$0.00 140.00 $0.00

$8.00 318.33 $30,560.00

$10.00 0.00 $0.00

$12.00 0.00 $0.00

$66,030.60

$215,732.60

Annual Revenue

$318,432.00

$149,702.00

$84,000.00

$552,134.00

$149,580.00

$66,030.60

$0.00

$215,610.60

$767,744.60



Colorado Rural Water Association (CRWA)

Norwood FY2025-26 V2 (Project Breakdown) 

Fiscal Year: 2024

System Summary

System Statistic Value

Number of Water Meters 856

Number of Wastewater Connections 417

Water Production (gallons/day) 189,745.00

Wastewater Treatment (gallons/day) 39,953.00



Colorado Rural Water Association (CRWA)

Norwood FY2025-26 V2 (Project Breakdown) 

Fiscal Year: 2024

Capital Financing Plan

(a) Operating Revenues

  Drinking Water Rate Revenues

  Wastewater Rate Revenues

  Water Tap Charges PIF

  Public Water Meter/Shack

  Delinquent charges

  General Taxes

  Delinquent Charges

  Sewer Tap Fees

  Reconnect Fees

  Deposit/Transfer

  Misc/Sundry/Sewere Dumps

Subtotal

(b) Interest Income

(c) Other Incomes

  Deposit/App Fees

  Grants/Loans/Leases

(d) Total Revenues

(e) Operating Expenses (excluding interest on debt, depreciation, and other non-cash items)

(f) Net Revenues (f = d – e)



Allocation Fiscal Year 2022 Fiscal Year 2023

100% Water $0.00 $447,000.00

100% Wastewater $0.00 $148,600.00

100% Water $0.00 $81,600.00

100% Water $0.00 $8,700.00

100% Water $0.00 $2,204.00

100% Wastewater $0.00 $16,155.00

100% Wastewater $0.00 $900.00

100% Wastewater $0.00 $6,000.00

100% Wastewater $0.00 $0.00

100% Wastewater $0.00 $2,350.00

100% Wastewater $0.00 $250.00

$0.00 $713,759.00

50% Water 50% Wastewater $0.00 $0.00

100% Water $0.00 $5,950.00

100% Water $0.00 $8,120.00

$0.00 $727,829.00

Proportional to Customers (67:33) $0.00 $715,723.00

$0.00 $12,106.00



 
 
 

PO Box 528; 1670 Naturita St, Norwood, CO 81423 

Phone: 970-327-4288 - Fax: 970-327-0451; www.norwoodtown.com 

 
TOWN MANAGER REPORT – APRIL 2026 

STAFF 
• Weekly staff meetings 
• Monthly board meetings 
• Hired new billing clerk  

OPERATIONS 
• Reconciliations 
• LPC grant report 
• Pocket Park design/bid documents reviewed 
• LUC documents uploaded to file share for KLJ 
• Billing clerk interviews 
• Code enforcement interviews 
• Floating solar press release  
• Pocket Park bid advertising 
• CML Scholarship application  
• Grant reimbursements  
• Commercial Kitchen advertising to the community 
• Agenda/Supporting Documents  
• NSD/TON/NWC Audit documents uploaded to file share 
• Process Payroll 
• Building IGA follow up 
• Marshal’s closet inventory follow up  
• Master Drainage Plan results with SGM 
• Floating Solar check in meeting with School of Mines  
• Terminated Pinyon Grant Services  
• Public notice of Tiered Water Rates 
• Garden in a Box press release 
• CDOT Sidewalk project check in 
• LPC incentive funds scope sent to DOLA for review 
• New hire set up and training 
• Pre-Bid conference pocket park 
• CDS FY27 submitted with Candy 
• Drafted LOS for Nuclear Lifecycle Innovation  
• Updated Hurd’s office with board contact info 
• OJT taskforce meeting 
• Permit follow up with property owner 
• EPA grant project meeting 
• IG quarterly meeting 
• CHFA west end meeting 
• OJT grant presentation  
• NPS rezoning follow up 
• Check in meeting with Mike Bordogna 
• CWFC follow up with legal 
• Reviewed scholarship applications 
• Website email list flyer/promotion 
• Piano flyer/promotion 
• Express bill pay flyer/promotion 

http://www.norwoodtown.com/


 
TRAINING 

• EPA Trainings for CDS Funds 
• SHRM luncheon with SMC 
• CDS Webinar 
• She Leads Gov Webinar 
• DOLA Raising the Roof Workshop  
• Bureau of Reclamation SWEP webinar 

PUBLIC OUTREACH 
• WE Vision Working Group 
• Floating Solar Community Engagement 
• WE Vision Stewardship Committee   
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