NORWOOD PLANNING AND ZONING / BOARD OF ADJUSTMENTS
Monday, September 21, 2026
Regular Session 6:30 p.m.
NORWOOD COMMUNITY CENTER
1670 Naturita St, Norwood, CO 81423 - And - Via Zoom



MINUTES

https://us02web.zoom.us/j/85001344971
Meeting ID: 850 0134 4971
Passcode: 8142302

Call Regular Meeting To Order 
This Planning and Zoning / Board of Adjustments Regular Meeting was called to order by Bronwen Spielman at 6:32 pm.

Board Attendance:
Mayor Pro-Tem – Shawn Fallon - Present, via Zoom
Norwood Fire Chief – Heather King – Present 
Member – Kerry Welch – Present
Member – Nancy Willis – Absent
Member – Isabella James – Absent
Member – Jenny Wheeler – Present
Member – Mark Eckard – Present
Member Brian DiPaola – Present, via Zoom
[bookmark: _Hlk212043838]Member – Bronwen Spielman - Present

Staff Attendance:
Town Manager – Sara Owens – Absent
Public Works Director – Randy Harris – Absent
Town Clerk – Cidney Ross – Present
KLJ – Niki Galehouse - Present
Public Attendance:
Coulter Shumway – Norwood Fire Protection District. Scott Raich. 

Public Comment For Items Not On The Agenda   
None
[bookmark: _Hlk213916249]Consent Agenda
1. Minutes from July 20, 2026
The meeting began with a discussion about minutes from the July 20th meeting, specifically regarding comments on expanding eligible dwelling types to two ADUs that appeared in the general labor provision decision. Kerry Welch clarified that certain items discussed were work session items and no formal decisions were made on them.
MOTION: Jenny Wheeler motioned to approve the minutes. Bronwen Spielman seconded the motion. All voted, motion approved. 


Board Business Agenda
1. Land Use Code Updates – Phase 1
Niki Galehouse with KLJ presented Phase 1 land use code amendments to the Planning and Zoning Commission, outlining updates to development review procedures, infrastructure review frameworks, housing modernization, short-term rental regulations, and code consistency. The commission discussed public engagement efforts, including online surveys, workshops, and notices to mineral estate owners. Niki recommended approval of the amendments, citing their alignment with the Norwood Master Plan and their ability to address current town needs and public health and safety.

Scott Raich raised questions about emergency response implications and the definition of "compelling public interest," with Niki clarifying that while emergency access and public safety infrastructure are included, emergency response specifics would be determined by the board. Niki explained that compelling public interest is a subjective criterion evaluated based on factors like consolidating development review procedures, neighborhood meetings for major subdivisions, and updating housing and occupancy regulations to create predictability and consistency.

2. Consideration of Ordinance No. ___ Series 2026: “Land Use Code Update – Draft Code Amendments – Phase I”
Kerry Welch discussed revisions to the land use code, focusing on Board of Adjustment (BOA) quorum requirements and appointment terms. The board raised concerns about the current requirement for four members as quorum, noting that state statute typically requires only three members, and asked Niki to confirm this with David Reed. The group also discussed the need to clarify whether BOA members can hold other municipal offices and whether bylaws are required for the Planning and Zoning Commission. Niki agreed to consult with David about these matters and proposed including three items in a future motion: adding emergency response to the tier system for infrastructure, confirming BOA quorum and appointment terms with the attorney, and addressing bylaws.
MOTION: Kerry Welch motioned to approve Phase 1of the Land Use Code Updates to the Town Board with the following recommendations on wording on BOA member quorum, BOA chair and vice-chair reappointment each year, adding emergency response in the wording, and BOA being able to be on Planning and Zoning as well. Jenny Wheeler seconded the motion. All voted, motion approved. 
Adjourn
MOTION: Mark Eckard motioned to adjourn the Planning and Zoning Commission Regular Meeting at 7:13 pm. Bronwen Spielman seconded the motion. All voted, meeting is adjourned. 



[image: ]APPROVED            	   APPROVED AS CORRECTED              DATE APPROVED:

Minutes Taken by: Cidney Ross, Town Clerk
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