


NORWOOD TOWN BOARD OF TRUSTEES 
Meeting on: Wednesday September 10, 2025 

Regular Session starting at: 7:00 p.m. 

Meeting at: 1670 Naturita Street, Norwood CO 81423 at Norwood Town Hall and Zoom option. 

 
Call Regular Meeting To Order  
The regular meeting of the Town of Norwood Board of Trustees, San Miguel County, and State of Colorado was called to 

order by Mayor Candy Meehan at 7 pm.  

Board Attendance: 

Mayor – Candy Meehan - Present 

Mayor Pro-Tem – Shawn Fallon - Present 

Trustee – Niven Drybrough - Present 

Trustee – Micheal Grady – Present, via Zoom 

Trustee – Liza Tanguay – Present, via Zoom 

Staff Attendance: 

Administrative Director – Sara Owens – Present 

Public Works Director – Randy Harris – Present 

Town Clerk – Cidney Ross - Present 

Other Attendance: Multiple community members via Zoom. Those in person are asked to sign in on the sign in sheet.   

Public Comment For Items Not On The Agenda    

None 

 

Special District and Stakeholder Reports or Announcements 

Norwood Parks and Recreation District – Liza Tanguay. Liza Tanguay has stepped down from the board of directors and 

been hired as part-time executive director for the district. Liza provided details on upcoming events and programs, 

including the Wild Roots Revival event on September 20, the Harvest Dinner on October 11, and the Saturday Night at 

the Livery with Ellen Metrick. Liza also provided details on a new teen program called N3, which will involve music and 

theater for Nucla, Naturita, and Norwood youths. Registration for N3 is open now.   

 

Consent Agenda 

1. Minutes of August 13, 2025 

2. August Financials  

Liza Tanguay asked town staff will follow up on San Miguel Power Association billing discrepancies and investigate 

whether the town has acquired or rented lights and flashers. 

MOTION: Shawn Fallon motioned to approve the consent agenda upon discussed corrections. Niven Drybrough 

seconded the motion. All voted, motion carried.  

 

Board Business Agenda 

1. Lone Cone Legacy Trust, a fund of the Telluride Foundation, Special Event Liquor License 1555 Summit Street, 

Norwood, CO 81423 – Emily Haight 

Emily Haight presented the Harvest Dinner to the board and asked for board approval of their Special Event Liquor 

License.  



NORWOOD TOWN BOARD OF TRUSTEES 
Meeting on: Wednesday September 10, 2025 

Regular Session starting at: 7:00 p.m. 

Meeting at: 1670 Naturita Street, Norwood CO 81423 at Norwood Town Hall and Zoom option. 
MOTION: Shawn Fallon motioned to approve the Lone Cone Legacy Trust Special Event Liquor License. Micheal Grady 

seconded the motion. All voted, motion carried.  

2. Eco Action Partners Presentation – Siobhan Montoya-Lavender  

Eco Action Partners presented their sustainability and climate mitigation efforts in San Miguel and Rio Blanco counties, 

highlighting programs like building emissions reduction, transportation initiatives, and the Colorado Affordable 

Residential Energy program. They requested $1,620 for regional services and discussed a new EV charger installation in 

Norwood's pocket park, which will be owned by the town and operated with a user fee system. 

3. San Miguel Power Association Update – Alex Shelly 

Alex Shelly gave a presentation to the board of San Miguel Power annual update. The presentation discussed the Red 

Mountain Electrical Reliability and Broadband Improvement Project; this project aims to improve system reliability by 

allowing substations to back each other up in case of an outage. Tri-State's policies on energy generation were also 

discussed, including a proposed increase in the renewable energy limit and a separate a sperate program for solar 

projects. 

4. Flags on Main Street Discussion 

The board discussed the idea of placing flags on Main Street year-round, with initial estimates for solar-powered 

flagpoles costing around $5,000 and $2,500 annually for maintenance. Liza Tanguay expressed concern about prioritizing 

this project over other town needs, the board agreed to explore alternative funding approaches, including potential 

business sponsorships and partnerships with civic organizations. The trustees decided to take responsibility for 

developing the initiative themselves rather than pursuing grant funding, with Town offering to connect them with local 

contacts who could help with flag production and installation.  

5. Suicide Prevention Proclamation 

Niven Drybrough read the proclamation of Suicide Prevention Awareness Month for September 2025 in Norwood, 

Colorado. This proclamation was given to the board by Tri-County Health. The board emphasized the need for increased 

visibility, training, and access to mental health services, with suggestions to display information in public spaces and train 

community members to recognize warning signs. 

6. LPC Grant 

The board discussed applying for a Local Planning Capacity (LPC) grant of approximately $200,000 to update the town's 

land use code, with Sarah leading the effort. The grant requires committing to Proposition 1-2-3 for affordable housing 

and implementing a 90-day fast-track review process for affordable housing projects. 

MOTION: Shawn Fallon agreed to give staff the approval to proceed with the application for this grant. Niven Drybrough 

seconded the motion. All voted, motion carried.  

7. Four Seasons Impacts and Solutions 

The board discussed the potential impacts of the 4 Seasons and 6th Sense project on the region, focusing on water 

supply, sewage, traffic, and emergency services. Mayor Candy Meehan presented a document outlining these impacts 

and potential solutions, which Liza suggested could be balanced with positive aspects like increased tax revenue and 

business opportunities. Mayor Candy Meehan asked the board for permission to continue discussions with regional 

leaders to ensure Norwood's voice is heard in negotiations, with a particular focus on addressing water and sewage 

infrastructure needs. 

MOTION: All agreed and voted to give Mayor Candy Meehan permission to continue discussions with regional leaders. 

 

 

 

 

8. Building Permits 



NORWOOD TOWN BOARD OF TRUSTEES 
Meeting on: Wednesday September 10, 2025 

Regular Session starting at: 7:00 p.m. 

Meeting at: 1670 Naturita Street, Norwood CO 81423 at Norwood Town Hall and Zoom option. 
The town board discussed the issue of unauthorized construction projects, particularly regarding building permits and 

sidewalk improvements. Sarah reported several instances where work was being done without proper permits. The 

board agreed to work with KLJ to develop a policy and procedure for unauthorized construction projects, which will be 

presented at the upcoming Planning and Zoning commission meeting. 

 

Staff Reports 

➢ Public Works Director, Randy Harris - written report is posted on the Town of Norwood website. 

➢ Administrative Director, Sara Owens – written report is posted on the Town of Norwood website. 

 

Mayor and Trustee Reports and Announcements 

➢ Mayors Report – written report is posted on the Town of Norwood website.  

➢ Trustee Reports – there were no trustee reports this night.  

 

Adjourn 

The Norwood Board of Trustees regular meeting was adjourned by Micheal Grady at 9:57 pm. Niven Drybrough 

seconded. All voted, meeting adjourned.  

 

APPROVED                APPROVED AS CORRECTED              DATE APPROVED: 

 

 

Minutes Taken by: Cidney Ross, Town Clerk 

 



Aflac
Ace Hardware
AT&T/ FirstNet
Black Hills Energy
Bruin Waste Mngt.
Bruin Waste Mngt.
Bruin Waste Mngt.
Capital One Trade Credit
CEBT
Clearnetworx
The Divide Resturat
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Municipal Judge
Online Services
1475 S Pine
Maintenance Parts
Gas - E'10 Regular Unleaded
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COLORADO DEPARTMENT OF RB/ENUE
Liquor Enforcement Division
PO BOX 17087
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(303) 205-2300
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Special Events Permit
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Application lnformation and Ghecklist

The following supporting documents must be attached to this application for a
permitto be issued:

f] nppropriate fee.

{Or;1n r of the area to be licensed (not larger that I 1t2" X 11" reflecting bars, walls, partitions, ingress, egress and

- dimensions. Note: lf the event is to be held outside, please submit evidence of intended control, i.e., fencing, ropes,

baniers, etc.

V Copy of deed, lease, or written permission of owner for use of the premises.

fl Certiticate of good corporate standing (NOh{PROFIT) issued by Secretary of State within last two years; or

fl f not incorporated, a NONPROFIT charter; or

n ff a political Candidate, attach copies of reports and statements that were filed with the Secretary of State.

f] Apptication must first be submitted to the Local Licensing Authority (city or county) at least thirty (30) days

prior to the event.

I RuOtic notice of the proposed event and procedure for protesting issuance of the pennit shall be conspicttously posted at

the proposed location for at least (10) days bdore approval of the permit by Local Licensing Authority. (44-5-106 C.R.S.)

fl State Licensing Authority must be notified d approved applications by Local Licensing Authorities within ten (10)

days of approval.

fl Cnecf payable to the Colorado Department Of Revenue

Qualifications for Special Events Permit

(44-5-102 c.R,s.)

A Special Event permit issued under this article may be issued to an organization, whether or not

presenly licensed underArticles 4 and 3 of this title, which has been incorporated under the laws of

inis state for the purpose of a social, fraternal, patriotic, political or athletic nature, and not for pecuniary

gain or which is a regularly chartered branch, lodge or chapter of a national organization or society

6rganized for such purposes and being non profit in nature, orwhich is a regularly established religious

or-pnitantnropic insiitution, and to any political candidate who has filed the necessary reports and

statements with the Secretary of State pursuant toArticle 45 of Title 1, C.R.S. A Special Event permit

may be issued to any municipality owning arts facilities at which productions or performances of an

artistic or cultural nature are presented for use at such facilities.

r.: -: _ ,.-. DR 8439 (@n2n4)
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PO Box 528; 1670 Naturita St, Norwood, CO 81423 

Phone: 970-327-4288 - Fax: 970-327-0451; www.norwoodtown.com 

 
ADMINISTRATIVE DIRECTOR REPORT – OCTOBER 2025 

STAFF 
• Weekly staff meetings 
• Monthly board meetings 
• Billing Clerk  

OPERATIONS 
• Reconciliations 
• NWC Saving Account Set Up 
• Billing Clerk Interviews 
• MVR account set up 
• MVR on all employees 
• Impact Accelerator Budget  
• WEEDC meeting to assist with Telluride Foundation Community Grant 
• WE Vision action group 
• Pocket Park follow up with KLJ 
• Budget to Actuals TON/NWC/NSD 
• Open enrollment planning with AFLAC/CEBT 
• Agenda/Supporting Documents  
• NWC grant reimbursement  
• Process Payroll 
• NSD meeting with legal counsel 
• Website Updates 
• IT Services 
• Impact Accelerator meeting with CEO 
• CDOT Safer Sidewalks to School Reimbursement 
• LPC Grant Webinar 
• Audit documents  
• ADA requirements for website docs 
• Account access to the DOR Online Revenue 
• CIRSA audit review 
• LPC grant application submitted 
• IRS tax notice 
• Renewed CEBT for 2026 
• Temporary construction easements for CDOT sidewalk project 
• Debit cards updated 
• TF Community Grant submitted – CDOT Sidewalk Project 
• Delinquent accounts customer outreach 

TRAINING 
• Registered for Small Community Workshop DOLA/CML Breckinridge 10/16 
• DOR Online Revenue Website Training 

PUBLIC OUTREACH 
• Splash Pad closed for the season 
• Emergency Water Line Repair 
• Pioneer Day Parade  

http://www.norwoodtown.com/


October 2025 – Mayor’s Report  

  

Correspondence: 

1. NPZ – Email to locate Building Department  options 

2. TCN – Meeting with TDP Editor 

3. NPS Bond Committee  

1. Planning and organizing 

4. CDS Funding with Congressman Hurd  

1. NWC 1.25m funding follow-up – waiting for an answer 

5. DOLA, Impact Accelerator Grant, GWS 

1. DOLA - Submitting documentations  

2. CEO – Preparing to submit for round two 

3. GWS – Preparing final document for grant consideration 

6. WMWC  

1. Preparing for next stakeholder meeting for regional water master plan and looking at 

next steps for federal money 

7. CHFA   

1. Waiting for response to follow up emails on Master Planning / LUC funds  

8. Telluride Foundation  

1. Response from TF for the funding opportunity for Master Planning / LUC funds 

9. WE Leadership  

1. Man camp conversations and planning for community benefit agreement / planning 

2. Scheduled meeting with Stakeholders Group and Merrimac on 10.06.2025 

3. Scheduled meeting with Dale Reed at the TON on 10.08.2025 

10. Growing Water Smart 

1. Next steps with funding 



11. State Revolving Funds 

1. Next steps: 

1. Possible Grants 

2. Regional input on the WRAP that is being worked on by the County 

12. WES & BRECC (Master Planning, Capital Improvement, and Strategic Planning)  

1. Next Phase of the process and part of the leadership team 

  

Meetings: 

1. TCN – Meeting with Community Leaders 

2. TON – Planning Commission and Board of Adjustments  

1. Set Officers for both boards 

3. NPS – Bond Committee Events and organizational 

4. WE Leadership regarding TMOV & Four Seasons  

1. Stakeholders meeting with community leaders  

2. 4S Meeting to discuss CBA 

3. 4S Meeting to discuss TON 

5. NWC – CDS follow ups 

6. TDI – Setting meeting with County  

7. CML Executive Board Meeting and District Meeting 

1. Budget Audit Management Committee (BAM) prep meeting on 10.14.2025 

8. WMWC   

1. Met with BHI and prepping for stakeholders meeting and discussing next steps and next 

phase of funding 

9. SMWCD – Regular Meeting 

10. CRC / RPD – Regular Meeting 

11. DSI – Did not attend 



12. SWBRT – No updates to report 

13. SMWC – Quarterly meeting coming up in September 

14. WES / BRECC – Preparing for next phase of community engagement 

  

Education: 

1. Continuing 2025 CML Training  

2. HKS – Webinars 

3. HKS – Program Application Invitation 

  

Administrative Requests: 

1. CDOT Grant Updates 

1. CDOT Parks Planning Conceptual Design Project Progress - Update from Staff 

2. CDOT Safer Sidewalks to School  - Update from Staff  

2. 2025 Budget vs Actual for review for potential budget adjustment for 2025 available for 

work session in October / November meeting 

3. 2025 Building Department development – In process 

4. 2025 Property annexations – On Hold 

5. 2025 Update WES & BRECC (Master Planning, Capital Improvement, and Strategic 

Planning)  

6. 2025 Parks Planning Conceptual Design Project Progress - Update from Staff 

7. 2025 Plan for quarterly community meetings with stakeholders – On Hold 

8. 2025 Home Rule Consideration, Opportunities and Obstacles / Planning  – On Hold 

9. Schedule recurring work sessions for the first Tuesday of each month- On Hold 
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